P 4 e
7 +laterreg

[ : ‘t <
"-' RE ROU . . s s e
& I I Baltic Sea Region -
A 9 EUROPEAN UNION

Destination DevelopmentPlan

t dzOl .lé& FyR DRI Za
Poland

DRI Zal1X 20DSYo6SNI



ﬁi -nllll
V4 interreg
"‘U‘ARETROUT Baltic Sea Region

EUROPEAN
REGIONAL
DEVELOPMENT
FUND

EUROPEAN UNION

The report done within the framework of the European project

entitled: Development, promotion and sustainable management of tBaltic Sea Region
as a coastal fishing tourism destination, o nr #R065,

implemented in the Baltic Sea Region Programme

co-financed from the European Regional Development Fund

° Destination development plan °
o
O Puck Bay, Gdarisk Bay, Poland O . O

o



,’a‘ii -lllll
e interreg
"V‘ARETROUT Baltic Sea Region

EUROPEAN UNION

LIST OF CONTENT

[IST OF CONTENT.....ciiii e e e e e e e e e r e e e e e e e e e e aannas 3
ST OF FIQUIS. et e e e e s e e e e e e e e e e s e nneeee e 4
ST O TADIES ... e e e e e S
LIST OF ABBREVIATIQN ...ttt et e e e e e ee et e e e e e e eeanes 5
O 111 (0o [ [ i o] o TR PP P TP PPPPPPPPPPPPRPY 4
2. Basic information 0N the Plan............eeeiiii e 10
2.1, PIIMAIY @UML..iiiiiieieiecee ettt e e e e e e e s s e e e e e e e e e e e e e aannes 11
2.2, MEENOUOIOGY. . ... e e e e e e 13
2.3. DOCUMENE SUCIUIE ... 15
3. Analysis of the potential of the Puck Bay regian................ccooovvvvevivivieviiviiniiniinnnnn, 16
3.1. Characteristics Of the region.........coooeieeiiiii i 18
311. ¢KS Ddztf ¥ 27%F..DREZAL.NBEIAZY. e, 18
3.1.2. The THCity Metropolitan Ar€aL...........uuverrrrrrrrriiieniieiesressss s s ee e s ee e e e e 19
3.1.3.  PUCK BAY rEION......ccci ittt s 21
3.2. Analysis and inventory of tourist resources of the area covered by the destination
deVvelopmMENT PIAN..........oooiieeee 30
3.3. Tourist product the definition of tourist fishing......................ccccvvviiiiniennn . 46
3.4. Tourist fishing in strategic dOCUMENLS...........uvviviiiiiiiiii e 53
4.3. Vision and mission of the destination development plan............................... 55
4.4, EThICAI COUE.....ccoiiiiiiiieii ittt 57
4.5. Recipients of the tourist Offer............coeviiiiiiiiiii 60
4.6. Tourist package ProPOSaALl.............eeeeruurrrririumiiiiii s aaaaaaaeas 65
4.7. Potential difficulties in implementing the plan..........cccccooiiiice 70
4.8. SWOT @NAIYSIS.....cccueiiiiiiiiiiie ettt sinneeeeeeeeeeeee e ] O
5. Implementaion of the touriSt ProduUCt..............coocciiiiiiiiiiniie e D

51. hNABFYyATIFO2F TININDRIF2nNQAL..Y.A524.0S8Y78R20St 2
5.2. Brand building product logotype, DMO logotype, promotional slogan........... 80

5 .
Destination development plan °
o
O Puck Bay, Gdarisk Bay, Poland O . O
o



2

o

%\RETROUT Baltic Sea Region

I
+FlInterreg

FUND
EUROPEAN UNION

5.3. Distribution of the tourist package product communication and promotion
CRANNEIS......o et e e s e e e e e e 86
5.4, ECGIADEIING....ccco oo —————————— 94
5.5. Financing pjects related to product implementation.................cevvvvevvvvenennnns 97
5.6. Product implementation MoONItOring............ccooevviiiiiiiiieiiiieeeeeeeeeeeeeeeeee e 100
6. Conclusions and recoMmMENALIONS.........oourriieiiiiiieee e 101
LITERATURE . ...t e et e e e e e e e e e e e e ene e e e e e eennnnns 105

Figure 1. Number of business entities per 10,000 people in the Puck commune against the

LIST OF FIGURES

background of the country and selected communes with diescinomic impact in 20144.2

Figure 2[ 2 0F GA2y 2F (GKS t dzOi...... L2 Ly R.GKS...IVdzE F
Figure 35 A @A aA 2y 2GdyniakSSpotRtFoRoltdN Area...........occvevevvevennne, 19
Figure 4Territorial range of the T4City Metropolitan Area..................evvvvevvevvvvnennnnnnnnnn. 21
Figure 5Direct area of sockeconomic impact of the Puck Bay............ccccccvvviiininnnnn. 22
Figure 6Location of PLH Bay of ékuand Hel Peninsula...............ccccoviviiiiiiniiine, 23
Figure 7Blurred shore of the dune of the Hel Peninsula between Jurata and Hel from the
Side Of the PUCK@/ .......cco e e r e e e e e e e e e e as 26
Figure 8Transport accessibility of the Bay of Puck region from the land.................... 28
Figure 9Designed roads: Via Maris and ORAT........oo it 29
Figure 10Water transport connections in the Bay of PUCK............ccccvvviiiiiiiiiiiiiinnn. 30
Figure 110ccupancy rate of beds in the PUCK POMIAL...........ccceeviiiiiiiiiiiiiiiiiiiieeeeeeees 31
Figure 12Bed places for 1000 population in Puck poviat..........ccccceeeeiiiiiieiiiiiiieeeneennn. 31
Figure 13. Belonada 2009...........cooviiiiiiiiiiiiiiiiiiiieiiii e a e e e e e e e aa s 32
Figure 14. Selected small ports on the Bay of Puck (from the left: Port Jastarnia, Port

2T

YdZi YAOIF S t 2N | St .. t.2NI..wSé.l.. Ly R..t.2NJ33t dzO{ 0
Figue 15.Museum of the Puck Region and Museum of the Naval Aviation Squadror34

Figure
Figure
Figure
Figure
Figure
Figure
Figure

169 @2f dzi A2y t I NJ 2A01 R&dA.Gldaissd.S.1.2....).S.1340)

17¢ 2 dzNRA ad F GG NF QG A2y A AY..2.0L.R2ADL.4.36 2
18Tourist attractions iN JAaStarmia..........c.ccoevuieieiiiiie e, 37

19Tourist attractions ON HEeL........uiiiiiiiieeeee e 38
20KaShUDIAN CUISINE .......ciiiiie et e e e e e e ea e e e eaaas 39

212 NB O] G2dzNAay yR GKS bl dA2y.Lf....ald40RAGAYS
22Bicycle path: Hel2 O R@ & UL .2.8.2. oo 40

5 .
Destination development plan °
o
O Puck Bay, Gdarisk Bay, Poland O . O
o



!b“.ii -||!§
e interreg
‘V‘\R ETRO UT Baltic Sea Region

FUND
EUROPEAN UNION

Figure 23Fishing for sea trout and salmon by trolling boats.............ccccccvvvvviiiiiiinnnnn, 41
Figure 24Unique toUriSt Offer.........oooo oo 42
Figure 25The tourist offer of the Puck Bay is divided and dispersed......................... 43
Figure 26Combined touriSt Offer..........eiiiiiiieii e 43
Figure 27. Tourist destination developmMEeNt...........ooociiiiiiiiieeiee e a7
Figure 28. Foreign tourists using accommodation by selected countries in.2018......61
Figure 290ccupancy rate of beds BOL8r.............oooooiiiiiiiiiieeeee 62
Figure 30. Current customer profile.............ooiiiiii s 64
Figure 31. Planned customer Profile.........ccooiiiiiiiiiiiiie e 65
Figure 32. Division of water bodies due to indicated admissions and exceptions resulting
from fisheriesrelated aCHVILIES. ........uu i 71
Figure 32.Division of water areas due to indicated admissions andammissions resulting
from activities related to tourism, recreation and communication............ccccccceeeeeeennnnnn 72
Figure 34. Baltic Sea Fishing 0G0 CONCEPL.........coviiiiiiiiiiiiiieiiie e 81
Figure 34. Baltic Sea Fishing Guide AlliglogoCconCept...........cccvvvviiiriiiieirieiiiiiieeee, 81
Figure 35Logo design of the Bay of Puck destinat®mmg.............c.oovvieviiiiiiinieeennnnnne 82
Figure 36Logo design of the Bay of Puck destinatishort.......................cccccee, 82
Figure 37. Sustainable fishing destinations selected for a joint destination development
(o 00T0 = U 110 1[PPI 86
Figure 38RETROUdroject profile on FAcebooK............ccooviiiiiiiiiiiiiiiieiiie 87
LIST OF TABLES
Table 2. Development MatrhX . ........ci e A8
Table 4. COMMUNICAION MALLIX .....ciiiieeeeeieeeeieeeeeeeieiieieeerreeeeee e e e e e e e e e e e eeeas 89
Table 5.Indicators of achievement / degree of implementation of strategic goals of the
Destination Development Plan of the Puck Bay................cccovvvvvviiiiiiiiiiiiiiiias 100
LIST OF ABBREVIATEON
ICES International Council for the Exploration of the Sea

WGRFS Working Group on Recreational Fisheries Surveys
UE Unia EuropejskaEuropean Union

EAA European Anglers Alliance

BSR Baltic Sea Region

5 .
Destination development plan °
o
O Puck Bay, Gdarisk Bay, Poland O . O
o



. :
1y “Interreg

"VARETRO UT Baltic Sea Region Loz POND
DMO Development Management Organisation

B+R . Rl YAl /Researéhlamd D&elopment

PwC PricewaterhouseCoopers

alt al US A T NBRY A $SmaNahdiedivimtcampanids G ¢ |

PKB Produkt Krajowy Bruttd Gross Domestic Product

ESPON European Observaitn Network for Territorial Development and Cohesion
DMS Destination Management Services

GUS DOsgye ! NI DR {dGFrdeadeodliye «k [/ SyidanNt

Ewidencja Podwodnych Stanowisk Archeologicznych / Records of Underwa
Archeological Sites

PZW t2talA %6ANIS] 2tRIFNBE1A Kk t2tAaK

EPSA

5 .
Destination development plan
o
O Puck Bay, Gdarisk Bay, Poland O . O
o



,’b“.‘i -nl'l'
V4 interreg
"V‘ARETROUT Baltic Sea Region

EUROPEAN
REGIONAL
DEVELOPMENT
FUND

EUROPEAN UNION

1

Introduction

Destination development plan °
o
O Puck Bay, Gdarisk Bay, Poland O . O
o



!ﬁ‘ii -llﬂEE 5
. interreg
".&R ETRO UT Baltic Sea Region

EUROPEAN UNION

Sea fishing tourism has been recognized in the Baltic Sea region as a branch of tourism with
high growth potential, ensuring stable jobs in the long runadidition to new jobs in rural
areas, sea fishing also means diversifying the fishing industry and extending the tourist
season. However, in order to fully exploit the economic potential of this branch, it is
necessary to meet the key challenges that cutisehmit its development, in particular

1. The supply of sea fishing services does not meet customer demand

2. Lack of management strategy that would lead to the sustainable development of
fishing tourism

3. The management of ecosystem services does not talkeancount the interests of
the fishing tourism sector

The RETROUT projedDevelopment, promotion and sustainable management of the Baltic
Sea Region as a coastal fishing tourism destinatimplemented under the Interreg Baltic
Sea Region Program 202820, aims to develop and promote sustainable fishing tourism in
the coastal regions of the Baltic Sea and increase the potential of services ecosystem on
which it is based. The project's task is to develop small and mesized enterprises (SMES)
by exmanding their activities to foreign markets

International cooperation is necessary to create a competitive thematic tourist product and
at the same time increase the population of wild fish in the Baltic in a-effsttive way.
Target groups are currentlyacing similar challenges related to biological and climatic
conditions and the regulatory and legal framework. The RETROUT project will provide the
missing international dimension in the form of an educational platform that will allow
sharing experienceselated to achieving the common goal of harnessing the potential of
marine fishing tourism

The project contributes to the development of coastal tourism in response to the European
Union Strategy for the Baltic Sea Region and the Agenda for Sustaiidbés Growth in

the Baltic Sea Region. Coastal tourism has been identified as a particularly promising blue
growth sector and is a priority area for a letegm strategy to promote sustainable growth

in maritime sectors. Blue growth and its priority areaoastal tourism- is the maritime
sector's contribution to achieving the goals of the Europe 2020 strategy for smart,
sustainable and inclusive growth. The increased popularity of sea fishing will strengthen the
economies of regions threatened by depopiida.

In 2014, the European Commission adopted a communication on a European strategy for
growth and employment in coastal and maritime tourism. The RETROUT project is taking a
number of actions that can help the sector sustainably develop and providdiaddi
impetus to European coastal regions, for example by

- reducing the gap in the availability of tourist data
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- promoting cooperation between public authorities and public organizations through
networks and intelligent strategies

- promotingecotourism and sustainable tourism products
- promoting tourism diversification

The project is particularly targeted at sea fishing tourism as a response to national strategies
in Sweden, Poland, Estonia, Latvia and Lithuania, which support the divéimifioa the
fisheries sector towards sea fishing tourism.

To achieve national maritime tourism goals, the project aims at a strategic anéalta
approach by coordinating efforts to provide competitive tourism destinations and
sustainable ecosystem saces providing a lonterm basis for ecological marine fishing
tourism.
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2.1. Primary aim

The purpose of this document is: The "Destination DevelopmentflaR | Z&1 . & | yR
Bay", hereinafter referred to as "Plan” is to direct the development of tourist fishing in the

area of the Gulf of Gdansk and the Bay of Puck in accordance with the principles of
sustainable development and increase in the number of tourists. Until now, theseenwa
document on the integrated development of the destination in the context of the
development of a new tourist service including tourist fishing from both land and water

The destination development plan is innovative and implementatdented. In it
assumptions, it is to contribute not only to promoting leading tourist offers, but also to give
impetus to the development of the economy of the region and the country. By innovative
definition of the main mechanisms responsible for the development afisb fishing in the

gl GSNBR 2F (GKS .Fe& 2F tdzO1 lyR DRIFIZaiz G4KS
solutions

The development of the country's and region's economy depends on the number of
innovative solutions implemented, which can undoubtedlylude this Plan. Analyzing the
economic structure of the catchment area of the Bay of Puck, including the commune of
Puck, the region's economic development is mainly based on agricultural, tourist and service
activities. There is a lack of innovative tatisolutions that can affect economic stimulation

According to research conducted by PwC in 2015, although the profitability of investments in
innovation and R&D has increased over the years, the pace of this growth is still
unsatisfactory. Although theshare of revenues of enterprises generated by innovative
solutions in total revenues is increasing, it has not yet reached the level of Western
European countries. In 2014, it amounted to an average of 16.62% in Poland. This means
that the share of revenugin Polish enterprises, including tourism enterprises, increased for
six years from 9.74% in 2008 to 7 percentage points by 2014. The conducted research shows
that 60% of Polish enterprises achieve their first profits after a period of two years from
implementation of the results of innovative projects

In addition to the development of the innovative economy and the development of new
tourist services, the results achieved through the implementation of the Plan directly or
indirectly may have a positivenpact on many sectors of the economy. In particular, by
improving the quality of tourist offer, tourist attractiveness and entrepreneurship among the
inhabitants of the region will increase. In 2014, the number of operating business entities
constitutingthe domestic product in the area of the Puck Bay was 787 per 10,000. people

hLIOF OF ty21 8 AysSai2 Pvo/ Warszawa ISR YA A NRT g5 2
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and is lower than the average for the country and region. The place of the Puck commune in
the number of business entities is presented in the chart below

Puck NN 757

Krokowa [ °43
Poiska NG 107!

Pomorskie | 11°°

Kosakowo I /16

Hel I 761
2 ok Re a o I, /06
Jastarnia |1, 0057

0 500 1000 1500 2000 2500 3000

Figure 1. Number of business entities per 10,000 people in the Puck commune against the background of the
country and selected communes with direct economic impact in 2014
SourceBased on data from the Central Statistical Office of Poland

Thanks to the results achieved through the implementation of the Plan, the conditions to
facilitate investment decisions will improve, and most importantly, it will give entities
responsible for maintaining a good level of tourist offer, including loce¢igonents, a tool

to control it

Through the exchange of knowledge and experience during the implementation of the Plan,

it should be possible to cooperate closely with scientific entities involved in research and

work for the development of tourism andngironmental protection. Thanks to such
cooperation, monitoring and forecasting of water quality should be of better quality. In the
YSONRLREAGIY |NBI 2F DRIFZa{1X DReyAlI>X {2LR0Z
there are specialized scientific dens and research institutions whose involvement in the
implementation of the Plan can bring measurable benefits. Such institutions are e.g. the

al NAGAYS LyadoAdGdziS Ay DRIFIZ&al> DRFZal | YABS
Maritime University in Gdyia, Institute of Oceanology of the Polish Academy of Sciences or

the Sea Fisheries Institute

¢KS dzaS 2F (GKS tflyda NBadz Ga Ay GKS G2 dzNRKaC
will contribute to a better estimation of the real pressure of thec®r of the economy on
water quality, and to more precisely determine the possibilities of preventing water

o
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pollution. Hence, the target group of recipients of solutions developed under the Plan may
be not only local governments, fishing guides, statditimsons, scientific units, tourist
organizations, but all travel service providers who will be covered by the Plan
implementation area

The analysis of basic legal acts did not show any conflict between the Plan and applicable
national and internationalregulations. Most EU law is made up of directives and
recommendations on environmental protection, which impose specific obligations, binding
on all Member States

The Plan provides for the possibility of transferring methodologies and ideas to other
destinations in the Baltic Sea area

2.2. Methodology

The destination development plan was based on direct cooperation with entities and
stakeholders interested in the development of the Puck Bay region. A wide range of experts
and practitioners from the researchefield was invited to this cooperation, so that the
effects of the work were as reliable as possible and realistic, and to increase the chances of
successful implementation of the Plarherefore, cooperation was established with entities
such as

- North Kahubian Association Local Tourist Organization
- Companies dealing in the organization of tourist cruises focused on tourist fishing
- A company that promotes regional cultyre

- Hotels and guesthouses

- Transport companies serving the Puck Bay region

- Scout Marine Center in Puck

- City Hall in Jastarnia

- Fishing guides

- Local seaports

- Parliament of the Pomeranian Voivodeship

- ' YAOGSNEAGE 2F DRI Zaj

- Polish Angling Associatipn

- Other.

In total, cooperation was established with over 20 entitiescdhsisted of a series of
consultation meetings in the form of workshops. Six meetings were held in Jurata, where

+]
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participants discussed the Plan and worked together on its implementation. During these
workshops a number of issues were discussed, whiclpsented below

- Analysis of the potential of destinations as a destination for fishing / angling tourism

- Status of the Baltic trout population, river reclamation, storage, ecological and
management restrictions and possibilities

- Introduction to the deveopment of destinations as a destination for fishing tourism
(examples of expororiented fishing tourisn))

- Ability and potential of main and ancillary services located at the destination
- ldentifying strengths and weaknesses of the destination / fisdeggination

- What needs to be improved to strengthen service exports in the selected destination
/ location?

- What can be improved and what cannot be impro%ed

- Vision of fishing tourism in local and regional terms, i.e. the entire Baltic Sea area
- Strategies for destinations

- Target groups

- Products (alinclusive fishing trips and simpler trips

- Packing services (travel, accommodation, fishing

- Marketing.

- Communication

- Booking service (input from other project tayks

- Branding sustainable fishingahgling tourist

- Branding strategy

- Ecolabeling / Ecdabeling (input from other project tasks

- Develop a business plam combination of theory and practice

- Organization and control systenbestination Management Organization (DMO)
- DMOaim.

- DMOtasks

- DMO administration (in what formula could the destination operate best, e.g. a
cluster, association, local government entity, tc.

- Financing

- Phases and transfer of knowledge
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As a result, valuable experience and knowledge was collected thatvesyshelpful in
developing this Plan. This document was divided into parts based on the materials
developed

2.3. Document structure

The first part consists of a description of the objectives and a description of the RETROUT
project under which this document 8acreated

¢tKS aSO2yR LI NI O2y il Aya OdzNNBYyUG AYTF2NNIOGAZ2Y
sociaeconomic data of the regions and delimitation of the studied areas were presented.
The results of the analysis and inventory of tourestources are also included here

The third part is the main result of consultations and workshops. The concept of tourist
fishing has been defined and the place of this form of tourism has been indicated in strategic
documents at the local, regional anwhtional level in order to present to what extent the
studied area is important at the level of individual levels and how it is included in the
published documents. This part gathers all information received and developed regarding
the region's planned detopment, expected results, planned product shape and tourist
LI O1 1 3Ss 6KAOK gAff 06S (GKS baKz2sO0lIaSh 2F (GKS
recipient was also identified and an ethical code regarding basic principles of coexistence at
sea, arecological approach to tourist fishing and sustainable treatment of marine resources
was formulated. Finally, potential threats in the implementation of the Plan's assumptions
and objectives are indicated and the results of the SWOT analysis are presented

The fourth part concerns the necessary steps and actions that should be taken to effectively
promote the region of the Bay of Puck and the Bay of Gdansk as well as information on the
tourist product developed. This section includes the description of Iinend, logos,
promotional slogans, promotional and marketing activities, forms of distribution of the
tourist package and communication channels. Certification of the product was also proposed
to strengthen the brand image and attract foreign touristsiafly, available and planned
forms of project financing during the RETROUT project and after its completion are
presented, as well as indicators for monitoring product implementation progress are
specified

The last part is the conclusions and recommeratairegarding the implementation of the
developed plan

5 .
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Figure 2. Location of the Puck Bay and the GulboR | Z &
SourceOwn elaboration based on Eurostat geographical data
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3.1. Charateristics of the region

The first task of the RETROUT project was to identify destinations with the highest potential

in all participating countries. Therefore, in Poland, after agtee socieeconomic analyzes

of coastal regions, especially in terms of sport and tourist fishing opportunities and tourist
potential, the location was chosen where the project goals and assumptions have the
greatest chance of success. For this purpokeSt Ddzf ¥ 2F DRI Z&al FyR (K
selected

During the project, both Bays were explored in more detail in the context of the dispersion
of services, the range of services offered, opportunities for sport and tourist fishing, and an
inventory of burist attractions. As a result of these studies, it was found that tourist and
sport fishing, i.e. the main topic of research, occurs mainly in the waters of the Bay of Puck
and in coastal marine waters in the area of the Hel Spit. Therefore, this dod¢uUomrses
mainly on the Puck Bay region

311. ¢ KS Ddzf ¥ egigh DRI Z&al NJ

¢KS Ddz ¥ 2F DRIZ&al Ay t2ftkFyR KFa I fFyR 02N
GKSNBEF2NBE Ay (GKA& LINIG 2F GKS OKI LIWISNI RS@2( ¢S
a desciption of this voivodship, and more precisely the-Tily Metropolitan Area, which is

AY GKS AYYSRAFGS OFGOKYSyd FNBIF 2F GKS DdzZA T

The Pomeranian Voivodeship is one of 16 Polish voivodships located in northern Poland. It
covers an area of 831 34 ha. According to data from the Central Statistical Office of Poland
from 2015. the number of inhabitants is 2 304 700 and the population density is 124 people
/ km2. Pomeranian borders with: KuyaviBlomeranian, WarmiaMasurian, Greater Poland
andWest Pomeranian, as well as Russia (the border crosses the Vistlifa Spit

Pomorskie is a medium economy in terms of size and strength, with a relatively stable
position in relation to other Polish regions, maintaining 7th place in terms of share in
domesic GDP and 5th in terms of GDP per capita

Pomeranian economically, historically and culturally belongs to the Baltic Sea Region (BSR),
one of the most competitive economies in the world. The coastal location creates a number
of opportunities for the regio related to the economic use of sea resources (including
maritime tourism), as well as cooperation with BSR countries as part of economic links

Natural values, diversification of the economy and openness determine the significant
attractiveness of the rgion, both for business capital and human capital. The economy of

2Ly G SNY S LRNIFE 2F GKS t2YSNIYAlIY +2A02RaKALI hTFAOS
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the Pomeranian region, in terms of both employment and created value, has a service
orientation. Traditionally developed industries include, among others sea tourism

Due to the aboveverag tourist attractiveness and developed tourist infrastructure, it can
be expected that services related to spending free time will constitute an increasingly
important segment of economic activity, strengthening local entrepreneurship

Although the regiorhas great marketing potential and the ability to build a strong economic
brand, the current shape of the created economic promotion system requiratepth
coordination of activities carried out by system participants: representatives of the business,
academic environment, public administration and ngovernmental organizations

3.1.2. The TrCity Metropolitan Aea

The THCity Metropolitan Area is divided into three parts: the core, which consists of the
fFNBESald OAGASaA 2F DRI Za i arealnfoedny thdse citigs Rnd {he LJ2 G
LISNRLIKSNI £ FNBF® DRIFIZal YR DRe@yAl NS RST
economic and demographic profile. The cities of the second part, which are of greater
economic importance are: Tczew (rail and indusay)l Wejherowo (real estate sector). The

third part includes: Kartuzy (retatburism and agriculture) and Puctorism and fisherie$.

‘eQGddﬁ3k~G
2O Y,
S %
&
b3

Figure3.5 A A 4 A 2y 2 GdyniakSBpotlMetrogolitdn Area
Source:OwnSft | 6 2 NI GA2Y 04GR Sapgt WetrDpRlita# Arda in the network of European
YSGNRLREAASEAY aSONRBLREAGIY LyadAGdziSs DRIFIZ&1l HAwmp
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DRIFZai1x Fta F t€tSFRAy3 OAleéexz Aa | OSydSNI 2F od
international arport, ferry terminal, universities, hospitals, cultural facilities, as well as
headquarters of enterprises from various sectors of the economy, such as: maritime
industry, tourism, fuel production, IT, chemical (cosmetics) and retail sales . Gdynia, as a
competitive city, has a similar economic profile. Sopot, on the other hand, is described as

one of the most prestigious places in Poland. The entire agglomeration has an identity based

on the Hanseatic and Kashubian cultdire

According to the report of th&european Observation Network of Territorial Development

and Territorial Cohesion, ESPON, the/ T i@ aSOUNRLIRtAGlIY | NBF 2y
to the second class of metropolitan areas in Poland occupying 29% of the region's area and

at the same time @ncentrating about 60% of its populatidn

The TrCity Metropolitan Area has the largest contribution to the GDP of the Pomeranian
Voivodship, generating almost half of its value (48.0% in 2015, an increase of 0.7 pp
compared to 2014). At the same timdaet highest level of GDP per capita was recorded here
(148.1% of the average in 2015

2aSUNR LT A G yGdynigdSopot i Ehe @tivdrk of European metropoliddstropolitan Ingitute,
DRI Za1 HnAmp
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wejherowski

leborski

nowodworski

malborski

Figure 4. Territorial range of the T«€ity Metropolitan Area
Sourcea F GSNALFf & 2F (GKS alFNAGAYS LyadadgAddziS Ay DRI Zal

3.1.3. Puck Bay region

The Bay of Puck region includes a mutually integrated and interacting-esommmic area,

which consists of the following territorial units: Puck poviat, Puck municipality, Hel
Ydzy AOA LI €t AGeE WFadlNYyAIL YdzyAOALI f A (cReriral 2 O R@ :
commune Krokowa, rural commune of Kosakowo. This area covers a total of 572 km2, which

is over 3% of the area of the Pomeranian Voivodeship and has 82.4 thousand inhabitants.
people. The area's economy mainly specializes in traditional sectoesd bas location
advantages, such as direct access to the sea. The area of DMO Puck Bay is characterized by a
relatively high economic activity of the inhabitants. On 10 thousand In 2014, there were

5Na podstawie: Strategia Rozwoju Ziemi Puckiejnalatag@l v p X { (G 2¢+ NJ eal SyAS ts0y20
Lokalna Grupa Rybacka, 2016 r.
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Krokowa

Jastarnia

Figure 5. Direct area of soci@conomic impact of the Puck Bay

Sourcea F GSNALFf& 2F GKS alNAGAYS LyadadAddziS Ay DRI Zzal
Puck Bay, also known collogiyabs "Little Sea", is the westernmost part of the Bay of
DRIFZal® LG Aa &aSLINYGSR o6& Fo2dzwi mu 1Y o8& |
emerging. This shoal, called Ryfem (Rewa) Mew is a barrier partially insulating about 120
km2 of the water bodyfor the distinction known as the Bay of Puck proper, internal or
sometimes the Puck Lagoon. The extensive shallows of the Bay of Puck proper, separated by
deeper places in the form of cavities and gutters, create a different bottom configuration
comparedto the eastern part of the Bay of Puck, called Hel, where shallows with a wider
strip occur only along the Hel Peninsula. The barrier in the form of Ryfu Mew, the varied
configuration of the bottom of the Puck Bay proper, a relatively large surface, degh

affect the different physicochemical and biological conditions of the reservoir. Surface
sediments that build the bottom of the Puck Bay in the area are represented by fine and
mediumgrained sands lining coastal plains and silty sands in deepey pfattte bottom®

6 Summary report on the analysis of available data and conducted natural inventories {oollactl analysis of

inventory results, unpublished materials and published studies useful for preparing draft plans). Puck Bay (PLB
HHAANpO +F& LINIG 2F GKS ¢rFaly 5S8S@St2LISyid 2F RNI T LINE
Bay and the Vista Lagoon, headed by L. KBk ¢ A 002> al NAGAYS LyaidAaddziS Ay T
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Figure 6. Location of PLH Bay of Puck and Hel Peninsula

Source:Summary report on the analysis of available data and conducted natural inventories (collection and
analysis of inventory resultsinpublished materials and published studies useful for preparing draft plans).

Puck Bay (PLB 220005) as part of the Task: Development of draft protection plans for Natura 2000 sites in the

I NBF DRFZ&1 .l& YR (KS z32d48AH a0NHER2RYS KPi RERdzDE® X
2013

Regional economy

Due to the rich and complex history as well as multicultural and unique tradition (including
fisheries in particular), the area covered by the Strategy has significant resources of historical
and cultural heritage. At the end of 2014, in the register of monuments of the Pomeranian
Provincial Conservator of Monuments, there were 67 items of immovable monuments from
the Puck poviat, which accounts for 3.48% of the entire voivodship

° Destination development plan . °
O Puck Bay, Gdarisk Bay, Poland : . O

o

23



!b‘i’ -llgEE
Vo interreg
/"‘\R ETRO UT Baltic Sea Region

EUROPEAN UNION

An important fature of the Puck region is the Kashubian tradition, cultivated primarily in
language and cuisine, and in recent years in stylistics and design

Numerous events are organized, such as Fish Day in Hel, Eel Days in Jastarnia, Puck Day
Kapra, Belonada or orad the largest EDay reconstruction events in Hel

In 2014, 4.8% of all people doing business in the region were residents of the communes of
GKS tdz01 wS3IA2Yyd ¢KS YdzyAOALI fAGe 2F 2 0OF ReAat
smallest was Hel (5.1%)he industry structure of these people was dominated by activities
NBfFGSR G2 | O002YY2RIGA2Y YR OFGSNRAY3I aSNIDA
alone, people running this business accounted for 16.3% of all in the region

The area's economy amly specializes in traditional sectors based on location advantages,

such as direct access to the sea. Thus, it is a stable economy that is not undergoing
transformation

Maritime economy is strongly developed in the Puck region. It has durabkgime and
fishing infrastructure in the form of ports and fishing bases

Employment in fisheries is characterized by a lower share of young people (up to 30 years of
age) than the average in Poland (8.8% to 13.5) and larger older people (over 60 years)
(13.1% to 8.9%) . In turn, in the years 2@WA3, the number of people working in the
processing and preservation of fish and fishery products both in the Puck Region and in the
region remained at a similar level. Women still dominate among those wonkipgpcessing
(59.8%).

The coastal location of the Puck Region area and the unique environment and landscape
values associated with it favéourism development The area of the Puck Bay region, like
the entire Pomeranian Voivodeship, is recognized as ahéhe most attractive tourist
regions in Poland

Leisure tourism is the most popular form of tourism, which results directly from the coastal
location and landscape values of the region. For climatic reasons, this type of tourism is
almost exclusively liited to the summer season

The region offers excellent conditions for sailing enthusidsts, there is no joint and
integrated offer of the whole region for sailors

Windsurfing amateurs will also find excellent conditions, for whom Puck Bay is one of th
best places in Europe to practice and learn this sport. In turn, the surroundings of Rewa and
Jastarnia are very popular among fans of kitesurfing

Historically, the first Polish war port was located in Puck. The region's population has always
been heavily involved in fishing. In the interwar period a port in Gdynia was-Rultk was
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too small and the approach froze in winter. Established in 1%1tha first seaplane base in
Europe, it remained in Puck

Until the seventies of the twentieth century, the bottom of the bay was covered with
underwater meadows, the water abounded in various species of freshwater and marine fish.
At the turn of the 70s rad 80s, morsels, as well as many species of fish, became completely
extinct and bathing was banned. The launch of the sewage treatment plant in Swarzewo
initiated a slow process of improving the environmental conditions in the bay

Hel Peninsula

The Puck & from the northeast is limited by the sandy Hel Spit stretching from

2 0k Reavlg2g2 G2 |Std ¢KAA F2N) gl a ONBFGSR
result of the supply of debris by coastal waves and currents. The Hel Spit in historical times
has always been a continuous and compact form. The Hel Peninsula has a length of 36 km
and a variable width. The western part of the peninsula is definitely narrower and is
characterized by a slightly varied sculpture of heights not exceeding 5 m hes.&astern

part expands to the soutleast, reaching a maximum width of 3 km. It is characterized by a
greater variety of forms and greater height differences, reaching up to 23 m a.s.l. between
Jurata and Hel

The main forms developed on the spit includignes and former, wet banks. In the western

part of the peninsula, the dune hills are low, few and have irregular shapes. Their height
increases as they move away from the base of the peninsula, reaching a maximum of 13.2 m
I o4 ®df & o0 Ds NI frdadH8 bectibn, hlofg theKs€a shdke Adiseries of coastal
dunes developed up to 23 m a.s.l. Coastal dunes are also found on the back side, they are
currently undergoing intensive destruction

Former bank embankments are now overgrown by forest commesjitespecially coastal
pine forests. A beach of varying width stretches along the coastal shore of the Hel Spit. In the
western part the beach is 280 m wide, and in the eastern part- &0 m
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Figure 7. Blurred shore of the doe of the Hel Peninsula between Jurata and Hel from the side of the Puck Bay
SourcePicdb 2 & WS3IAt AZ&A1A HAny

There are also beaches on the rest of the spit, but their route, unlike the sea side, is
discontinuous the beach disappears in many places

Icing

Depth relations are less important than ice salinity in the area of the Puck Bay and Hel
Peninsula, while the salinity of the waters is less important. The small depths of the Puck
Lagoon and the resulting low heat capacity mean that it cools dostefawhich promotes

ice formation. Small waving also favors it

In the Bay of Puck, ice occurs on average 80 days a year. Along the Hel Peninsula, in its
western part, ice occurs about 60 days a year. In shallow coastal waters along the western
shores of the Outer Puck Bay and along the eastern part of the Hel Peninsula, ice stays on for
15 to 40 days. The shortest is observed at the Hel Peninsula because on average only for
about 10.

Multi-year average indicates that the average maximum ice thickfi@sPuck is 25 cm. In

the region of Rybitwia Mielizny, from the side of the Puck Lagoon, about 20 cm, along the
western coast of the outer Bay of Puck and the Hel Peninsui{d3@m and in the vicinity of
Jastarnia 18 cm
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The thickness of ice increaseluring the winter. In the Puck region, the thickness of ice
increases on average until the third decade of February, when it generally reaches its
maximum. A decrease in ice thickness has been observed since the first decade of March

Threats

One of thenegative pressures for the development of the Puck Bay destination is improper
farming and its negative impact on the natural environment, which means the costs of
environmental degradation resulting from the functioning of this sector of the economy are
significant for water quality and tourist fishing. It should be noted that the gross value added
to the economy by this sector in the period 2002010 amounted on average to 3.6% of
Gross Domestic Product, which estimated an amount of PLN 37,749 nAlianresult of its
activities, this sector has a negative impact on the natural environment, including on the
state of waters and soils, which has a direct impact on the state of the waters of the Baltic
Sea, including the waters of the Puck Bay. By intcoty harmful substances into the
environment, agriculture contributes to the deterioration of the quality of waters in the
Baltic Sea, which has negative consequences also for other sectors of the economy, i.e.
fishing or tourism. Thus, the costs of protmg the Baltic Sea waters and the costs incurred
as part of introducing regulations regulating, e.g. the use of fertilizers to improve harvest
performance or animal husbandry conditions increase. The growing pressure of agriculture
on the natural enviroment means that the costs of maintaining the biodiversity of the Baltic
Sea or inhibiting eutrophication processes are increasing. In addition, the decreasing tourist
attractiveness of the destination and the amount and diversity of species of fish caught
cause that additional costs are borne by coastal regions and municipalities

The persistent degree of pollution of the Baltic Sea as a result of agricultural activity
generates additional, increasing costs of expenses for the protection of this aaréa
deepening losses in the form of reducing revenues from such sectors of the economy as
fisheries or tourism. Assuming a 10% decrease in agricultural production, as a result of
restrictions resulting from legal regulations or additional costs incurreédefovironmental
protection, it should be expected that revenues from this sector of the economy will
decrease by an average of PLN 3.8 million per.year

The 566kilometer Baltic coastline with attractive tourist areas and towns of the coastal belt
means hat around 67 million tourists a year use the stay on the Polish coast, not only in the
summer season, but also in the remaining period by degrading sewage production. The
average amount of wastewater generated per day by one tourist, according to various
sources, ranges from 20mo 4.3 mu §

The implementation of the Plan will improve awareness of the importance of proper
management of natural resources and reduce losses resulting from decreasing revenues. The
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solutions developed during the implementatioof the Plan can be used in other
municipalities and coastal regions along the entire length of the Baltic coastline

Transport accessibility
¢KS tdzO1 .l@& Aa Srairte | O00SaaArofsS FNRBY GKS
boat, car and ferry:

1 By plane via Gdansk (50 kim}ps://www.airport.gdansk.pl/

1 By ferry connections from Karlskrof@dynia (Stena Line) and Nynasha@Gdansk
(Polferries),

1 By boat from Gdansk/Gdynia to Hel (a low carbon solution)
https://www.zegluga.pl/rejsy

By train from Gdyniattps://rozklad-pkp.pl/en,

By car from Gdansk/ Gdynia.

The basic element of the road network systdetermining the road accessibility of the Puck
Region is national road No. 6 connecting thedity with Szczecin. It is characterized by
high, though varied traffic depending on the section
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Figure 8. Transport accessibilityf the Bay of Puck region from the land

Sourcea F GSNALFf & 2F (GKS alFNRAGAYS LyadAaAddziS Ay DRI Zaj
The region's transport accessibility is to be improved in relation to the planned infrastructure
investments, which they are
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i construction of the Via Maris expresroad announced by the Government,
O2yySOiAy3a GKS {c NRIR gA0GK 20FReavlg2¢2
planned for 2022,

9 construction of the OPAT road (bypass of the smalCityy Rumia- Reda -
Wejherowo,

9 construction of the S6 expss road (Kaszubska route), running in the immediate
vicinity of the Puck poviat

9 modernization of the GdyniaHel railway line.
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Figure 9. Designed roads: Via Maris and OPAT
Source:Materials of the Maritime Institute iD R Z &
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In addition to land connections, there are water connections between the Hel Peninsula and
the opposite shoreline. The water transport significance of the Bay of Puck increases during
the season when traffic jams form on land roads. We have seaepgss connections
Gdynia- Hel and RewaJastarnia in the Bay of Puck region

Przewoznicy: i
Rejsywodne.pl POmOI'#é(Jg D

Zegluga.pl

Ztm.gda.pl
Zabi Kruk — Brzezno — Zabi Kruk

Targ Rybny — Sobieszewo — Targ Rybny

&

Mapa: WODGIK w Gdarisku

Figure 10. Water transport connections in the Bay of Puck
SourcePomorskie.travel websiteaccess from 17.07.2019

3.2.  Analysis andinventory of tourist resources of the area covered by the
destination development plan

In order to create the image of the destination, which is the Bay of Puck / Puck Land and to
manage it effectively, you must first identify its potential and strengiitee coastal location

of the Puck Region area and the unique environment and landscape values associated with it
favor tourism development. The area of the Puck Region, like the entire Pomeranian
Voivodeship, is considered one of the most attractive toursgfions in Poland. This area is

rich in tourist attractions targeted at both people looking for active and passive recreation.
For climatic reasons, however, leisure tourism is almost exclusively limited to the summer
season, and it also largely dependsweather conditions.
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Figure 11. Occupancy rate of beds in the Puck poviat
SourceBased on data from the Central Statistical Office of Poland

The degree of use of bed places in the Puck poviat is systematicallyng, reaching the

level of 42.3% in 2018. This is a very favorable tendency, especially taking into account the
fact that the number of beds is also rapidly increasing2018 the number of beds per 1000
population amounted to as much as 304.58 (camga to 175.99 in 2010) . The number of

hotels and accommodation of a higher standard is also grawing
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Figure 12. Bed places for 1000 population in Puck poviat
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SourceBased on data from the Central Statistical Offic@oland

¢tKS NBaz2Nla t20G6SR 2y GKS 1St tSyAyadzZl vy
| St tdzO12 FYR wSglF0O FNB | 3INRdzL) 2F avlff Lx
this area is of particular importance for tourist activities farasports such as windsurfing,
kitesurfing, as well as cod and diving trips), and ports and harbors are also a place of
stationing of the fishing fleet. Every year, fishing competitions are organized in the city of

Puck. Belonada, which since 2003 have tank of National Fishing Competition. They are

very popular. In addition, many fishermen willingly take tourists to fish for this fish also
outside the competition period

Figure 13. Belonada 2019
Sourcelnternet portalhttps://puck.naszemiasto.pl; access from 04/12/2019
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Figure 14.{ St SOGSR avlrfft LERNIa 2y (GKS .l& 2F tdzO]1 OoFNRY

Rewa and Port Puck)
SourceGoogle Graphics

Cultural tourism is also developing in the Puck region, offering participation in cultural
events (pilgrimages, concerts, festivals), exhibitions, fairs, tournaments as well as rural and
natural, allowing visiting protected areas, observing and photograplanimals.In Puck

there is, among others Museum of the Puck Region. It was founded in 1980 and is named
after Florian Ceynowa, a local researcher of Kashubian folklore and culture as well as a social
activist. The museum also has branches in nearby towhgre we can see, among others
miniature openrair museum. In Puck, you'll also find the Maritime Aviation Squadron
Museum. It cultivates the traditions of the psar naval squadron based on Puck
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Figure 15. Museum of the Puck Region and Museum of the Naval Aviation Squadron
SourceCity of Puck, Miastopuck.pl, access October 14, 2019

The city also has the oldest port, which was established in 1920 and was the first war port of
the Second Polish Republic. Currently, it is the base for the fishing fleet and the developing
tourist navigation, it is also a water sports center. In addition, there is an Evolution Park
around the city. It is an educational and recreational place thahets a large number of
tourists, especially families with children

Figure16.9 @2t dzi A2y t I N] Ay { Ol gdzis S ySINI 20Reall g5 6
SourceEvolution Park website: https://parkewolution.pl, accessed from 04/12/2019

Yy 2 Ol R &¥ahlcanalgo find a number of attractions affecting the high tourist traffic
of this region. There is, among others Butterfly Museum or Museum of Illusions. The
Fisherman's House Tower is also an interesting place. It is arg@adt viewpoint from

o
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which, with good visibility, you can see the end of the Hel Spit. In addition, the Fisherman's
House also has several interesting exhibitions. The city also has the Memorial Center of
DSYSNIXf WsIT ST I FEtfSN YR KAa &az2én®a Spbdihts LG A
holidays, where you can see many souvenirs associated with it. In the vicinity there is also

one of the city's natural attractionsthe Natural History Museum of the Seaside Landscape

Park. In the Landscape Park you can see, among oth&sS wdzRy A1 [/ KOl L2 g 3
b2GSg2NIKe Aa Ffa2 GKS CAAKSNXYIyUa t2NIL Ay 2
cruise

5 .
Destination development plan °
o
O Puck Bay, Gdarisk Bay, Poland O . O
o

35



EUROPEAN
REGIONAL
DEVELOPMENT
FUND

.lll'lhi s
P nterreg [EEE
"AA ETRO UT Baltic Sea Region ik

EUROPEAN UNION

Figure17.¢ 2 dzZNA &4 F GG NI} OlGA2ya Ay 20l Reasvl@g2p2

Source: Google Graphicswebsite www.muzeummotyli.pl- access from December 4, 2019, website
https://lwww.wladyslawowo.info.pl/ysznecje/19/magiczny_zawrot_glowyaccess from December 4, 2019;

internet  portal  https://npk.org.pl/aktualnose8/miedzacjonowydzienkrajobrazuz-nadmorkim-parkiem
krajobrazowym/- accessed on 04.12.2019 (from the left: Butterfly Museum, Museum of lllusions, Tower of the

| 2dzaS weéol 12 aSY2NALFE /SyGdSNI 2F DSYySNIf WsT ST 1+ttt SN
[ FYyR&aOFLIS t IIINANBS KEWdzRRWwAIH YR §KS t2NI 2F 2 0l Reavl g2

Ly WFalGlFINyAFY 2yS 2F (KS Y2ad AyiSNBaday3a I
in the Port Bosmanate or the Fisherman's Cottage built in 1881 largely from broken wooden
ships. In the city there ialso an Opefair Museum of Fortifications of the Second Polish
Republic including the shelters of the Jastarnia Resistance Center
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Figure 18. Tourist attractions in Jastarnia

Source:Maritime Economywww.gospodarkamorska.pl, access 14.10.2019., Google Graphics (from the left:
Museum at Strzecha, Museum in the Harbor Battalion, Fisherman's Cottage,-Adp&tuseum of the
Fortification of the Second Polish Republic and battle shelters of the JastasistaRee Center
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There are also many attractions related to cultural tourism on Hel. Tourists can visit the Sea
Fisheries Museum, the Coastal Defense Museum and the-apenuseum, Porpoise House

or see the exhibition entitled 20th century macabre. Orighe biggest attractions of Hel is,
however, the Sealarium, which is a research and breeding establishment. In the Port of Hel it

is possible to go on a cruise or fishing tAdpl 4§ SNJ GNJ Y& | f a2 NXzy G2
Gdynia
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Source:  Google Graphics; Profile on the portal to Facebook communities:
https://www.facebook.com/pg/makabraXXwieku/photos/?ref=page_internal; Access from December 4, 2019
(from the left: SeaFisheries Museum, Coastal Defense Museum and -@iremuseum, Porpoise House,
exhibition of the 20th century Macabre, Seal Cehter

Tourism development in the Puck Region should focus on guaranteeing itgoyear
character. The seasonal nature of mamnié tourism and the lack of new, innovative concepts
for its development hamper the full exploitation of the sector's existing potential for growth
and employment. For this reason, other forms of maritime and coastal tourism should be
developed alongside aditional tourist and leisure facilities. That is why a favorable climate
and potential for the development of sanatorium, rehabilitation and health tourism should
also set one of the development directions in this region

The importance of culinary towm is also growing. An undoubted attraction is the
Kashubian cuisine based mainly on fish. The multitude of gastronomic facilities in the Puck
Bay region offers meals in a very wide price range

Figure 20. Kashubiarcuisine
SourceTouristandsoci® 02y 2 YA O LRGSYyGAlf 2F GKS .F@& 2F tdzO01 NB3IA

The area of the Puck Bay is also a place where wreck tourism develops. Securing the
underwater cultural heritage in the maritime areas of the Republi®oland has become a

big challenge in the last dozen or so years, as well as making this heritage available for
tourism. The institution specializing in conducting archaeological marine research is the
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blrGA2YLI € al NAGAYS adzaSdzYs wikh/the DriaritiBea dffizes, h& A OK
Hydrographic Office of the Navy, the Maritime Institute of the Maritime University of
Gdynia, the Naval Academy in Gdynia and the Border Guard in activities for the protection of
underwater cultural heritage. The result tife ongoing work is the Register of Underwater
Archaeological Sites (EPSA)

Figure21.2 N3 O] @G2dz2NAaY FyR GKS Dbl dAz2ylt alNARGAYS adzaSdzy A
SourceGoogle Graphics, web portattp://www.wsw.nmm.pl/pl/wrak.php?id=7, accessed December 4, 2019

The dynamically developing cycling tourism deserves special attention. The network of
bicycle routes running through coastal areas is important for regional development in the
fieldof 2 dzZNA &G AYFNF a0NHzZOGdzNBE FyR &ASNBAOSad ¢KS
one of the first designed routes in Poland

Figure 22. Bicycle path: Hel2 O R@ 4 Ol 62 ¢ 2
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Fishing interest is also growinghe Polish Angling Association brings together 630,000
members of all communities and social groups. About 5% of Poles deal with fishing.
According to PZW data, the entire fishing market in Poland is worth about PLN 1.5 billion.
There is a sea fishingytdl SNJ Ay 2 O Re8a0Ol¢g2¢623 Y2y3a 20iKSNA
Fishing from the shore of balony or flounder is becoming more and more fashionable. It also
seems that expeditions min. for sea trout and salmon by fast trolling boats

Figure 23. Fishing for sea trout and salmon by trolling boats
Source: Profile on the social network: https://www.facebook.com/SzymanskiWedkarstwo/, accessed on
04.12.2019

Increased tourist traffic also outside the tourist season walvén a positive impact on the
development of coastal regions and towns. Popularizing a new, in Polish conditions, form of
recreation in the form of fishing at sea, facilitating wreck diving and promoting tourist
products offered by seaside resorts and samatms, will strengthen the position of the
Polish coast as an attractive holiday destination for Polish and foreign tourists. The creation
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of supraregional tourist products and common products related to cruises at cruise ships
calling at the Baltic Sq#orts will bring additional benefits

As you can see above, the Puck Bay Region has a unique tourist offer. The variety of
attractions is very large and certainly every tourist will be able to find something interesting.
This diversity consists of the elemts indicated in the diagram below

. .
Tourism of
the Puck

Region

. . @
trlps
e

Figure 24. Unique tourist offer
SourceOwnelaboration

Despite the varied and rich tourist offer in the Puck Bay region, there is still no tourist
package that would integrate all or part of the above attractioRisere is a large dispersion
of the offer.

° Destination development plan °
o
O Puck Bay, Gdarisk Bay, Poland O . O

o

42



’b“.‘i ll'l a".a
& “Ulinterreg RN
CRETROUT aatic sn o IR &

EUROPEAN UNION

Tourism of
the Puck

Figure 25. The tourist dfer of the Puck Bay is divided and dispersed
SourceOwn elaboration

This requires the creation of a tourist product that would offer the use of many attractions
at one price in one package and which would be purchased from one distributor

landscape

Tourism of
the Puck
Region

.@

" @ @

Figure 26. Combined tourist offer
SourceOwn elaboration
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The following chapters present the tourist product, DMO and othespects of
implementation, distribution and promotion. The most important elements of the
destination development plan are presented below, which are the core of this report

Mancagement
Organization

Destination Management
Organization
(DMO)

tourist
product

Fishing Trips

form of
sale

Tourist Package

sales
tool

A4

Internet Portal

Fishing South Baltic
http://www.fishingsouthbaltic.eu/
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3.3. Tourist product- the definition of tourist fishing

To analyze marinturist fishing, you must first define this concept. To this end, a review of
the literature was carried out to clearly explain the studied issue. There are many definitions,
but for the purposes of this report, some of the most relevant are presentediabelo

In the document entitled "Report of the ICES Working Group on Recreational Fisheries
Surveys 2013 (WGRFS) definition of tourist fishing sounds

awSONBFGA2YyIf FAAKAYI Aa GKS OF LJidzNBE 2NJ | 40 ¢
for leisure and or personal consumption. This covers active fishing methods including line,

spear, and hanggathering and passive fishing methods including nets, traps, pots, agd set
fAySaodé

According to the definition developed by the European Anglers Alliance, tdighstg is

awSONBFGA2Yy I y3dtAy3a Aa 2yS F2N¥ 2F NBONEBI
0 GKS 9!'! Ay wnnann o6X0X Fy3atAy3a Oy 6S RSTA)
angling can be both commercial and roommercial, recreatinal angling can be defined as

the activity of catching or attempting to catch fish, principally by rod and line, pole or-hand

held line for noacommercial purposes. According to the EAA definition and EU legislation
(Article 55(2); Council Regulation (B®) 1224/2009 of 20 November 2009), recreational
fishermen and recreational anglers do not sell the fish they catch.

¢tKS GSNXY AGNBONBIGAZ2YI Fy3tAy3 aSO02NE Y S
manufacturers, bait suppliers, chartboating, recreational boat builders and handlery
suppliers, marina operators and specialised angling media, angling tourism and othedrelat
business and organisations as well as the whole management environment (e.g. public
agencies) to varying degrees dependant on or directed at recreational angling.

Recreational angling is a very sustainable kind of fishing compared to other kindsirad,fis
commercial as well as recreational, thanks to the-iawact, highly selective catching gear

used and the high survival rate of the fish releasdd many countries recreational fishing
generates more value than does commercial fishing. Within #ereational fishing sector

GKS NBONBIFGA2Yy It |y3ftAay3a aS3avySyad O2yadNAodzi$S
SO2y2YAO @I f dzS ¢

In turn, the Food and Agriculture Organization of the United States in the document entitled
"Recreational fisheries" frorB012 defines recreational fishing as follows

7 Portal internetowy EAAhttps://www.eaa-europe.org/topics/whatis-recreationalf A a KAy Ik X Rz adt LI 1

17.07.2019r.
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¢ wS ONBH KiAMy2F | Ehéd adkhing d® &quatic animals (mainlsh) that do not
O2yaidAiddziS (KS AYRAGARdzZ f Q& LINAYIF NE NXA&2dzND
generally sold or otherwise dded on export, domestic or black markets (EIFAC, 2008; see

Mike and Cowx, 1986 for exceptions where recreatidisilers sell surpluses to offset costs).

In contrast, commercial and subsistentssheries are primarily directed towards the
livelihood of the Usher (and family), withUshing contributing substantially to meeting
YdzZiNAGAZ2Y I ySSRa 2F (0KS AYRAGARdzZ f o¢

Analyzing all definitions, one can draw a short common conclusion that recreational fishing
is a form of spending free time consisting of fishing personal use, using welefined
tools, reducing the risk of fish damage and adhering to the ethical code while fishing

Achieving the set goals (and consequently the implementation of the vision and mission) is
possible only by developing an effectivevélopment plan. To this end, processes related to
existing tourist products, the volume and type of demand or the possibilities of using existing
tourist assets should be identified in the area of interest. You should also indicate the group
of product recipients and the group of potential stakeholders

tourist destination image 1 brand

Marketing of Marketer created fre-'con?umptmn
destinations image

Awareness,
expectations,
interests

Tourist ]
Destination d/ Marketing of

Development tc?urls.t
destinations

Destination first
visit

Others-experience % Post-consumption

based destination  feml destination, brand
image |
revisit

Satisfaction / image
Tourist Self-experience During-consumption |
Destination based destination destination, brand

Experience image image

Figure 27. Tourist destination development.
Source:Manhas, P. S., Manrai, L. A., Manrai, AR#e of tourist destination development in building its brand
image: Aconceptual model2016, 27.

The RETROUT project carried out a series of workshops with interested parties, which aimed
to analyze customer needs, assess the product's environmental impact and define a
framework for future cooperation. As a result, the drct development matrix was created,
which is presented below. It presents a set of issues that were discussed during the
consultation, as well as the responses and opinions of stakeholders and stakeholders. Thanks
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determine the final shape of the tourist product

Table 1. Development matrix

DEVELOPMENT MATRIX

DM
Platform

Questions

Selesisisi | Is there sufficient supply of product
on offer of the right standard to

meet current visitor needs?
w 2KIG
assess this?
w 2KSNB |
experience gaps?

(0]

NB (K

w La O0dzad2YSNI a§

standard?

What are the key tourism
opportunities for future
development?

w 2KFEG NB GKS A
targets/parameters?

w La 3ANRSGK NI LN
in visitor nights, expenditure, yield
or a mixture of the above?

w |20 oAff
will this be measured?

KA &

Doesthis level of development fit
within the community vision & bran
values?

Answers

Puck Bay is often visited by fishing enthusiast
By creating a small group of tourists in many
places you can rent a fishing boat and go fishi
You can come with your own equipmteor rent
it on site. Other preferred fishing spots are
fishing ports or the seashore. In addition,
several cyclical fishing competitions are
organized (eg Belonada, the most famous eve
of this type in the Baltic). Interest in this type @
active leisue indicates the existing demand for
a tourist product in the field of fishing.
Unfortunately, in the Puck Bay area it is not
sufficiently promoted. There is also no
comprehensive tourist package that would me
the client's expectations. The main goals of
introducing such a package are an increase in
the number of tourists (especially foreign
tourists), an increase in sales of ecological
products and services, and the promotion of tk
region and its culture. The development of the
destination and tourist pyduct will be able to
be measured by parameters such as the num
of nights spent, the number of nights spent for
foreign tourists or changes in the amount of
budget revenues from tourism. These goals a
consistent with the assumptions of the Puck
Land eévelopment strategy or development
strategies of individual localities. This applies
both the development of tourism as the main
profile of this area, as well as investing and
promoting ecological products and services th
fall under the principles cdustainable
development. These goals are also in line with
the expectations of entities that are potential
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DEVELOPMENT MATRIX

DM
Platform

Questions

Answers

stakeholders.

Place What physical assets, sectors or
activities have potential to link to

tourism?

What are the physical planning,
environmental or heritage
considerations?

The area of the Puck Bay has a wieleloped
tourist base. The number of beds increag
systematically, and their standard al
increases

Leisure tourism is the most popular form of
tourism, which results directly from the coastal
location and landscape values of the region.
However, this area is also of special importan
for active leisue (water sports such as
windsurfing, kitesurfing, as well as cod and
diving trips), and the ports and marinas are al
the place where the fishing fleet is stationed.
There is also a rich base of cultural places an
regional culture promotion

All strategc programs and development plans
are now largely focused on further developing
the tourist function of this area while reducing
pressure on the environment. New types of
activities are being sought that do not worsen
the state of the environment. The awamess of
tourists who are starting to look for ecological
products and services is also increasing

People Who needs to be engaged in the
destination development process

and how will you engage with them

Can the community/s of interest
contribute to prodict and
experience offering?

Entities and stakeholders interested in
developing the Puck Bay region should be
included in the process of creating a destinatig
development plan. A wide range of experts an
practitioners in the researched field has alreag
been invited to this cooperation, so that the
work results are as reliable as possible and hg
a practical dimension, and to increase the
chances of success in implementing the
development plan of the Puck Bay region. Thg
group working on the plan of therea should
include such entities as: companies dealing in
the organization of tourist cruises focused on
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DEVELOPMENT MATRIX

Questions

Answers

tourist fishing, fishing guides, local ports and
marinas, companies promoting regional cultur|
hotels and pensions, transport companies
serving theBay of Puck region , city and
commune offices, regional council, universitie
or the Polish Angling Association. All these
entities strive to increase tourism, and the join
development of a comprehensive tourism
package can significantly increase the emmic
benefits of this.

Is the industry viable?

Is the industry providing the level of
customer service that meets visitor
expectations?

Is the current visitor/market profile
achieving sufficient return on
investment to support the current
size and scalof tourism?

Does this need to change in the
future to meet growth targets?

What will be the catalyst for
changing the visitor profile (e.g.
demand or supply driven?)

What strategies/initiatives are
needed to achieve change?

What type and level of
resourcing/investment is required t¢
initiate and maintain the change?

Who will esource it and is it
sustainable?

Puck Bay is a place visited by an increasing
number of fishermen. There are also a large
number of fishing guides or places where it is
possible to rent the necessary equipment.
Currently, however, cooperation between
various entities is negligible, which negatively
affects the existing offer

A significant part of entities conducting busine
activity in the Bay of Puck operates in the
broadly understood tourism sector. The numb
of tourists is still increasing, but theye looking
for more and more comprehensive offers. The
increase in living standards also translates int
greater financial possibilities for tourists and
increases their requirements. To meet custom
expectations it is necessary to increase
cooperationon the tourism market in order to
develop a more competitive offer

This means that the growing demand and
change in the tourist profile are the reasons fg
the need to introduce changes in the tourist
market. To implement these changes as
efficiently aspossible, and their effects have
brought economic and environmental benefits
it is necessary to update the strategy of the Py
Land and existing plans and strategies for the
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DEVELOPMENT MATRIX

DM
Platform

Questions

Answers

development of municipalities and cities in thig
area. The interest of the eniés operating in
the tourism sector is also necessary. The mog
beneficial activity in this case is the constructi
of a cluster aimed at comprehensive tourist
fishing services. Cooperation in this form will
contribute to improving the quality of services
and creating local tourist products. Currently,
interested parties can create an offer including
accommodation, training, fishing or meals. In
case of success and economic benefits, it is a
possible to expand the cluster at each stage d
activity. Wellrun marketing and promotion will
increase the interest of both clients and new
institutions.

Letters of intent to create a cluster have alrea
been signed by interested parties. They are
representatives of SMEs operating in the ared
the Puck Bay in #hfield of tourist services. The
are specialized in their fields, and cooperation
with other entities will help create a
comprehensive offer. Activities within the
cluster will also allow for more effective
marketing activities

Initially, the cluster wold be initiated by the
RETROUT project. Cluster activity could be
financed thanks to contributions imposed by tk
Cluster Board, and their size may depend on {
size and commitment of members. In addition
it will also be possible to find other sources of
financing (such as European Union funds or
entrepreneurship support programs).
Ultimately, it will be possible to apply for
membership in Key National Clusters

Who is responsible for Destination
Development? (What organisation

Will be responsible for the development of the
destination and its promotion

o

O
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DEVELOPMENT MATRIX

Questions

andindividual?)

Is there acknowledgement of this
role and the relationship with
tourism and other delivery partners

Do they have the skills, resources
and networks to achieve tH?s

Answers

Who are the Destination
Development Key Partnée?s

One of the most key partners at the stage of
destination development will be the North
Kashubian Association Local Tourist
Organization. This association has significant
knowledge about locatulture and extensive
experience in promoting the region and its
tourist assets, including by participating in
industry fairs, both within the country and
abroad. The organization also has experience
successfully obtaining EU funds. Local
governments wi also assist in the
implementation of tasks and objectives.

What product is currently on offer
and is it meeting visitor needs and
expectation?

w 2KFG AYAGALF GALZ
place to maintain the product and
experience offering to ensuré i
meets current and future visitor
needs and expectations?

Consider the following:

w 52548 GKS SEAad
experience offering need to be
refreshed?

w La GKS tS@gSt 2
meeting expectation?

w La @&2dzNJ LINE R dz(

activity in line with the vision and

Currently, there are many places for amateur
fishing in the Bay of Puck, many fishermen alg
offer group fishing trips. Towis' expectations
are, however, increasing and they expect a
comprehensive service offer. Therefore,
cooperation between entities related not only
to fishing is needed. This cooperation will be
possible as part of a cluster that will enrich the
region's ofer with a new tourist product on a
national scale. Thanks to this, it will also be
possible to promote regional history, culture o
cuisine. Obtaining an ecological certificate anc
training in the ethical code of anglers will also
positively affect the ntural environment and
increase public awareness of existing ecologi(
problems and the possibilities of their
prevention.
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DEVELOPMENT MATRIX

DM
Platform

Questions Answers

Source:Own elaboration based oriThe guide to best practice Destination Management, Tourism 2020
Knowledge Transfer Services Bty for the Australian Regional Tourism Network, Australia 2012.

3.4. Tourist fishing in strategic documents

As part of the implementation of the Plan, an analysis of information on tourist and sport
fishing was made in strategic documents related to thevelopment of the Puck Bay.
Existing literature has been reviewed. It was found that this form of spending free time is
mainly included in the document below

Development Strategy of the Puck Region for 202@25, developed by the North
Kashubian Localiheries Group Association in 2016

In this document, sea tourism is enshrined in the main development vision, which reads as
follows:

oThe Puck region will be distinguished by a special brand based on the region's cultural and
maritime potential. Economic development will be based on network economic connections
based on multimedia communication nodes with significant usevafer transpat. This

area will also be distinguished by a competitive tourism services sectompetitive fishing

fishing and agriculture. Upper secondary and vocational education will be shaped together
with entrepreneurs based on their needs and education in tradal professions will be
rebuilt. The space will be developed in relation to the local construction tradition and with
environmental requirements. The civil society of the Puck region will proudly identify with
the place of residence and waobke

Sea tousm is also part of the strategic goal 5:3Creating conditions for improving the
economic use of the Puck Bay, with particular emphasis on port potential. In the area of
strategic goals seven have been distinguished, of which two sound

aintensificationof the promotion of the Puck Bay based on the changed image of the Puck
Land, which will be based on: the development of sailfigling and the secalled silver
SO2y2Yeé dzaAy3d | f232G8LJS NBFSNNAYy3I (2 GKS f
maNJ SGAy3 F2NJ GKS LERNIa 2F GKS .l @& 27F tdzO1 |
of new tourist attractions in the area of the Bay of Puck and the development of a developed
system for creating and selling local tourist packages, using tourisictrafthe TrCity for
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promotion and development of tourism in the Puck Bay and for the development of
traditional crafts and skills related to the maritime image of the Puclé Bay

oraz

oan important task is to maintain a linear increase in the populasftgea fishingas an

important economic element of using the Puck Bay, which will be implemented through: the
ONBIFGAZ2Y 2F I O2R FAakKAy3d OSyYyiGSNI Ay 20l Reaon
through joint promotion offishing expedition implemerters in the Puck Bay and also

through a significant increase number of fishing vessels and the number of touristsishing

The strategy distinguishes specific objectives related to improving competitiveness and
improving economic utilization, of which th®llowing four objectives are particularly
related to tourist fishing

Improving competitiveness

Objective 3. Construction and promotion of tourist offer basedaurist productsand
the tourist brand of the Puck Region

- ldentification and constructiomf joint, networked tourist products offer packages
corresponding to the growing demand for new services: leisure industry, "silver
tourism", sport tourism, health, culinary, agrotouristc.

- Joint promotion and tourist and cultural information based t¢me "sea" and
"fisheries" of the area

- Modernization and development of tourist infrastructure, including tourist routes

Objective 4. Supporting the development of competitive fisheries and agriculture

Marketing of a local produdiespecially fisheries) and its certification

Creating chains using local products (fisheries, agriculture, tourism, s@rvices

Preservation and improvement of production space and water quality

Improving economic use

Objective 3. Promotion of the PuBlay based on the modified image of the Earth Puck

- Extendingthe leisure and gastronomic image of the Puck Bay to includesaiiang
and fishing segmentas well as aimed at the salled silver economy

- Joint marketing and promotion of ports in the®a 2F t dzO1 | yR DRI Z:
AdzOF g& [22L) |fa2 olFlaSR 2y (KS LINPY2(GA?2
government and the model of joint management of port infrastructure

Objective 5. Maintain a linear growth in popularity of sea fishing
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- Establishmenbf an integrated fishing centewith exhibition and shopping facilities
- Jointpromotion of fishing expeditionimplementers in the Puck Bay

- Restocking of the Puck Bay for boat fishingg. based on an existing stocking pond
in the Swarzew wastewater treatment plant

In other strategic documents, such as: Strategy for the Development of the Pomeranian
Voivodeship 2020, adopted by the Parliament of the Pomeranian Voivodeship in 2012 or the
Regional Strategic Program in the field of ecomondevelopment, adopted by the
Parliament of the Pomeranian Voivodeship in 2012, there is no mention of tourist fishing,
and more in general with a wide tourist offelqurist packagesand the potential of the
region’s location on the Baltic Sea

In the dowment entitled "Maritime Policy of the Republic of Poland until 2020 (with a
perspective until 2030)" adopted by the Council of Ministers in 2015, described the expected
effects of actions for the protection of the sea shore. This chapter includes a iprotist

reads

oWaterway traffic will revive, new sailing routes will be created and the potential of small
seaports will increase, also in the tourist aspect. Increasing tourist traffic in coastal areas will
contribute to accelerating the economic devphoent of the country and improving the lives

of residents

Increased tourist traffic also outside the tourist season will have a positive impact on the
development of coastal regions and towns. Popularizing a new, in Polish conditions, form of
rest in theform of fishing at sea facilitating wreck diving and promoting tourist products
offered by seaside resorts and sanatoriums, will strengthen the position of the Polish coast
as an attractive holiday destination for Polish and foreign tourists

Therefore, the potential of sea fishing, which increases the attractiveness of the Polish coast,
is also taken into account at the national level in Poland.

4.3. Vision and mission of the destination development plan

The mission of the destination developmepian is primarily to create a unique tourist offer

The vision, however, is for the Gulf of Puck region to become the first tourist destination in
Poland

This region has significant, but not yet fully utilized tourist potential, which, thanks to the
RETRUT project and the Plan being developed, can and should become a tourist attractive
place not only for Poles, but also, and perhaps above all for foreign tourists from Germany or
Scandinavia
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The plan also aims to develop an internationally recognizelguge of services and products
related to the region's tourism and cultural potential, and to make the tourist offer
independent of the season

It is expected to create a yeaound, comprehensive and attractive tourist and cultural offer

of the region, disemination of unique natural and cultural values among European
countries, strengthening the image of the region and greater recognition and coherence of
key regional tourist and cultural brands as well as strong cooperation between entities of the
tourist and cultural industry

To formulate the vision and mission, it was first necessary to define partial goals. The
implementation of the objectives set allows, however, to realize the development vision and
achieve the mission. Several goals for the develepimof angling tourism have been
formulated in the area under development

Mission Creating a unique tourist offer

The Puck Bay region achieves the status of the first tourist destinatio

Vision Poland

Creating a new tourist offer on thBaltic Sea, including during th:
off-season,

Increasing revenues from tourism,
Increasing the number of foreign tourists,

Cele Strengthening cooperation between various entities directly ar
indirectly connected with tourist service,

Increasing touristraffic while respecting the principles of
sustainable development,

Promotion and sale of ecological products and services,

Development and modernization of infrastructure serving touris
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development,
Creation and promotion of sups@gional tourist produts,
Ensuring conditions for sustainable fishing,

Creating educational tourism to disseminate knowledge about
natural environment and ethical code for anglers,

Using existing tourist assets to create a comprehensive touri:
package,

Promotion of regionbculture, architecture and cuisine,
Popularizing active forms of spending free time,

Position Puck Bay region as diversified coastal destination
appealing to many different social groups

4.4. Ethical code

As part of the RETROUT project, a code commdhedaltic countries was developed for
the ethical code of fish handling, which is a set of procedures, recommendations and
obligations for all people using tourist fishing

This code includes the position of fisheries tourism companies and associatednsauhder
the Baltic Sea Fishing Guide Alliance, and ethical guidelines for all fisheries under this label.
This position contains the following entries

- We respect the Baltic Sea fish population. We depend on natural resources; in this
connection, we are allocating targeted funds from fisheries tourism to local coastal
fish protection measuresprimarily to strengthen the marine fish population

- We provide safe fishing experience. If fishing from a boat, we have a license to take
tourists on board. These requirements depend on national legislation, but in many
cases we have even more stringent licenses. We make sure that we have all the
necessary insurance, and all clients are also required to have accident insurance

- We operate as spoffishing ambassadors. We care about the transfer of knowledge
about sustainable sport fishing and the positive effects of fishing; the use of
dedicated and modern equipment and methods for catching suitable species of fish;
practicing good sailing. We apgoud of our knowledge of the natural environment
and how to protect it

- Our goal is to reduce the negative impact on the environment. We maintain our
vehicles and boats in good condition and take responsibility for our individual
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environmental impact; wheever possible, we strive for the transition to newer,
lower emission standards

- We provide high quality services. We try to understand the needs and ambitions of
our clients and implement them on an ongoing basis; we are aware of our role as
fishing guids, we know when to teach and when to lead; we are at the forefront of
fishing skills and know the best local fisheries. We use free time to find new fishing
areas. We develop as guides and strive to increase our reputation among customers

- Our goal is tomprove knowledge of fish stocks. We participate in scientific research
at our destinations and comply with reporting requirements; we keep a logbook of
unusual, spectacular catches and discoveries of migratory species

Based on the above position and geakly prevailing good principles of coexistence at sea,
animal treatment and a sustainable approach to the use of marine resources, the following
set of key ethical guidelines has been develaped
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ETHICAL CODE

We comply with local and current rules ana regulations regarding sport fishing: such as minimum
{ond in some cases moximum) fish sizes possible to catch; we anly use authorized fishing tools and
methods. We respect permanent and secsonal protected areas onc nature reserves / habitats,
We opercte in cccordance with notional regulotions.

We proctice ona promote the Catch & Releose methoa. We only use active fishing methods that
enable the practice of "cotching ono releasing” and handle fish carefully, minimizing their time of
leaving out of the water. To minimize the negotive impact on fish cought, we use special fishing
techniques, ond the following egquipment should be at hand.

We respect the fishing limits: Moximum catches of the following species of fish to be stopped per
persen per day, provided thot the fish are within the minimum and maximum sizes: Perch - 5, Pike -
1, Zander (1), Sea trout - 1, Salmen - 1. We kil fish immediately and remember that the largest
individuals chways release the eggs necessary for fish reproduction.

We maneuver corefully: we do not want to interfere with the breeding process of fish. When using o
boot, we use it in o safe way for the client cno taking inte occount wildlife and ncture; we cre
careful in sensitive breeding areos for fish ana seo birds.

We do not try to succeed by disturbing other anglers / guices in a limited area. We fish elsewhere
or ot other times. The general rule is not to be closer thon 300 meters from another angler, although
there are exceptions in lend fishing cnc scmetimes clso boot fishing.

We avoid fishing in the some arecs curing the next few doys. We chaonge the locotion of arecs as
often os possible to reduce the negotive impact on fish population.

We keep our notural environment and the sea clean. We always take our waste with us, we always
try to take and other noticed waoste.

We minimize alcohaol consumption. By respecting our actions, we promote reducec consumption of
olcohelic beverages while fishing.

We use only official roacs ong paths, we only walk on beaches in o fixed woy. We treat oll areas of
nature as sensitive

We use VHF radioccommunication in a responsible manner. Radio communication between other
onglers con improve the fishing experience. However, remember to use chonnel 16 (156.8 MHz) and
oo not block channels reserved for security and rescue purposes.

baltic
sea fishing
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4.5. Recipients of the tourist offer

Tourism accommodation basé

As at July 31, 2018, the tourism accommodation base in the Pomeranian Voivodship had
1637 facilities (in 20171629 facilities), including 600 yessund facilities

In 2018, there were 350 hotel facilities (including 202 hotels) among tourist accontimwda
establishments and 1,287 other facilities. Among the remaining facilities, the most numerous
group were: guest rooms / private lodging604 facilities, holiday centers239 properties

and complexes of tourist housesl24 properties. During the yeathe number of hotel
facilities increased (by 2.3%), while the number of other facilities did not change

As of July 31, 2018, tourist accommodation establishments in the Pomeranian Voivodeship
had 115.9 thousand. bed places, including 44.8 thous. (38#&re in yeatround facilities.
Compared to the previous year, the share of yeaind places in the total number of beds
decreased by 0.3 percentage point. The average number of beds per 1 facility was 71

In comparison with July 2017, the total numbef lmeds increased by 1.3%, with hotel
facilities increasing by 4.7%, and other facilities by 0.2%. Among the accommodation
facilities, the largest number of beds was provided by holiday resorts (24.2% of the total
number of beds), hotels (18.9%), guest rao(th2.5%) and campsites (oL

The use of tourist accommodation facilitiés

In 2018, 3,307.8 thousand tourists used tourist accommodation facilities located in the
Pomeranian Voivodeship. tourists and in 2017, their number increased by 6.5%2@7in
most tourists - 1,988.2 thousand (65.2%) took advantage of accommodation in hotel
facilities, while 1,059.6 thous. Hotels used the remaining facilities. tourists (34.8%). Hotel
accommodation was chosen by 47.9% of domestic tourists and 77.7% afrfooeirists

Foreign tourists constituted 18.8% of the total number of tourisising accommodation in
the Pomeranian Voivodeshipby 2.3% more than in 2017. Among foreign tourists, tourists
from Germany, Norway and Swedgiredominated

8 Tourism in the Pomeranian Voivodeshipin 20018 I G A2 GAOFf h¥FAOS Ay DRIFZ&1 I DR
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Figure 28. Foreign tourists using accommodation by selected countries in 2018.
Source¢ 2 dzZNAAY AY GKS t2YSNIYAlLY +£2A@2RSAKALI AY uwnamyX {0l

In 2018,9,816.0 thousandvere allocated in tourist accommodationtablishments located

in the Pomeranian Voivodeship. overnight stays (by 5.5% more than a year ago), including
1542.1 thous. foreign touristsMost nights were spent in hotets3634.8 thous. (37.0%) and

in holiday resorts 2006,900 (20.%).

In 2018, theaverage duration of stayin tourist accommodation establishments in the
Pomeranian Voivodeship w&s days (similar to the previous year). On average, tourists
stayed in spa establishments for the longest time (11 days), while the shortest iwere
tourist houses and hostels (1 day

The largest number of tourists using accommodation was recorded in the summer months:
August- 523.1 thousand, July 509.1 thousand. and June337.6 thousand In total, they
constituted 44.9% of the total number ¢burists using accommodation in the Pomeranian
Voivodeship in 2018

The degree of occupancy of beds (measured by the ratio of the number of nights spent to
the nominal number of beds) was 42.5% and was 0.6 pp. higher than a year aghvittual
months, the value of the index ranged from 26.5% in January to 61.6% in July. In hotel
facilities, the occupancy rate of beds was 44.7% (compared to 43.4% in 2017), and in other
accommodation facilities it reached 40.8% (40.7% a yeay. ago

Tourism accommodation base and its use by poviéts

Ve2dNREAY Ay GKS t2YSNIYAlLY +2A@B2RSAKALI AY Hamys {dFdA
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Most accommodation facilitiesin the Pomeranian Voivodeship were located in poviats
locatedin the coastal belt The Puck poviat had the largest shame the total number of
accommodation facilities32.6% and 22.4%, respectively

~
wejherowski \
Stupsk )
Gdynia
Q stupski & Sopot
Gdansk
E | sztumski

kwidzynski

W %
42,8 -50,6
31,8 - 42,7
20,8 - 31,7

9,8 -20,7

Figure 29. Occupancy rate of beds in 2018
Source¢ 2 dzZNAAY AY GKS t2YSNIYAlLY +2A@2RSAKALI AY HwHnamyz {0l

Mosttouristsi 221 F R@GFydGF3aS 2F | 0O02YY2RI Bkkpgviah y T I C
and Sopot. They constituted 58.3% of the total number of tourists using accommodation in

GKS t2YSNIYAlLY +2AQ02RSAaKALIP DRIE&AA]hodsdnd, 2 KI R
i.e. 73.3% of all foreign tourists using accommodation

The degree of use of accommodation facilities ranged from 9.8% in the Sztum poviat to
pndc: Ay DRIFZal® /2YLINBR (2 HamtX (GKS I NH
0KS [t aR(bil.4 pécéhfage points), while the largest decrease was in the Kwidzyn
poviat (by 10.5 percentage poinjs

During the consultation with stakeholders, efforts were made to determine the profile of the
current customer and the profile of the custometo would ultimately visit the Puck Bay
region and use the tourist package created. To determine the customer profile many
guestions were asked to the participants of the workshops they were

1. Who most often visits Puck Region? Families? Friends? Single?
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. Where do customers come from? Are there clients from abroad?

. How do you usually reach your destination?

. How long does their stay usually last?

. What attractions are they mainly focused on?

. Where do they usually stay? In private accommodatioim hotels?

. Where do they eat? In restaurants? Do they organize their own meals?

. What do they usually spend the most money on?

© 00 N o o b~ w DN

. How do they usually move? Public transport? By car? On foot?
10. What are their expectations for the Puegion? Are they satisfied with the stay?

As a result of the analysis of statistical data and information obtained from workshop
participants, a customer profile was created. The area of the Puck Bay is the place most
often visited by young couples with idren. Mature couples are another important group.
Leisure tourism is the main destination of these groups. The offer based on tourist fishing
can be a way to diversify such a trip. In addition, it allows you to learn about the culture and
history of theregion

The area of the Bay of Puck is also visited by lovers of many different water sports. They are
usually young people, open to new activities and experiences. The tourist product under
development should also be targeted at this group of tourists

Mostly they were domestic tourists. Foreign tourists constituted 18.8% of the total tourists
and came mainly from Germany, Norway and Sweden

On average, tourists stayed in this region for 3 days and most often used accommodation in
hotels and holiday ceets. Most often they chose the summer months, i.e. June, July and

l dzZ3dzad® DRFZ&a1z tdzO01 LROAFG FyR {2110 &SN
accommodation
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Figure 30. Current customer profile
Source: Owrelaboration

As you can see above, the current recipients of the tourist offer in the Puck Bay region are
people mainly focused on passive rest or active practicing of water sports, they are mainly
Poles and rarely use nearby touradtractions. Polish tourists also rarely use trolling fishing
trips.

Therefore, it will be hard to convince the current customer to take advantage of the tourist
package offered by the RETROUT project, which is mainly based on fishing. Therefore, the
following is the profile of the target customer
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Figure 31. Plannedcustomer profile
Source: Own elaboration

4.6. Tourist package proposal

The tourist package that will be offered to tourists from the Puck Bay area includes a wide
rangeof tourist fishing services. They will focus on fishing for salmon, sea trout or cod. The
duration of the package offered is 2 days in the basic version or 3 days in the extended offer

The price of the tourist package will definitely be influenced. Itusthdoe attractive and
adequate to the services offered. Other features attracting potential customers are the
thematic nature and regionality of the tourist product, which cannot appear in another
space. By patrticipating in the package, the client gaiesopportunity to explore a unique
region, a different culture and unique art. The tourist product as a comprehensive offer is
also addressed to fishing enthusiasts

The package offered will be available all year round, which is extremely important doe to
seasonal nature of most tourist services in this area. This is one of the main factors affecting
its competitiveness. Due to fishing restrictions, it will be possible to exclude individual places
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from the offer in certain periods. The package will baikable for sale as long as the fish
caught are available and the amount of their catch is satisfying for customers

As part of the package, it will be possible to transfer to the destination from the airport Lech
2 fSal Ay DRI Z&a1 ®MNItilKaSo bie ossible to irdngportdoy feridy bri
possibly own transport

The packages will be divided into 3 levels due to the scope of services rendered. The gross
price of the highest package per person, including fees for the cruise, transfertifrem
airport, accommodation with breakfast, meals and additional services (e.g. SPA, cruises to
the TriCity, bike tours, trekking walks, boat rental) should not exceed PLN 1200 (in the case
of oneday package). The total commission or percentage of tretias for sellers should

be in the range of 123%.

During the workshops, in cooperation with practitioners and experts in accommodation,
transport, fishing, as well as with owners of trolling boats, tourist guides, environmentalists,
representatives of local governments, representatives of local seaports, a certain
assumption was developed regarding the shape of the tourist package

¢KS dzyAljdzSySaa 2F GKS tdz01 .F& FyR DRIZaj
year, transpor accessibility, accommodation facilities in the region, possible means of
transport, infrastructure for handling fishing trips and all other factors that may have an
impact on the created tourist package were analyzed. As a result, specific guidelires wer
created, which are presented below broken down by given aspect of the problem

Availability (When the customer can take advantage of the offer (all year, some
weeks/days)

Allyear package (excluding fish protection periods), packages can offer diffesknt
species angling depending of the time of the year.

Duration (How long lasts the product /experience)
Related to good fish availability and proper angling results.
Departure(Date, time and place)

Working days (from Mo to Fri), transfer from the GdlnAirport/Gdynia ferry
terminal, or railway stations

Return(Date, time and place)
2-3 days later, transfer also organized.

How do you get thergInformation on how to get to the starting point
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Option of either transfer from the Gdansk Airport/Gdynia ferry terminal/railway stations, or
your own transport by car

Price(Gross selling price including JAT
Basic per person:
- angling boat trip: 400 PLN
- airport transfer: 100 PLN/one way

accommodation with breakfast: 300 PLN

additional services: 10200 PLN per day
The price includegServices that are includgd

Transfer, main service, additional products (see below)

Additional Products (What additional products can be connected to theoduct? For
example, accommodation, food, transportation, shopping, actiyjities

Accommodation, food, transfer, shopping, relax, SPA, restaurants and clubs, local tours
(regional attractions, nature and art.), cultural heritagesightseeing, trips to 3uj,
biking tours, trekking walks, boats rent

Commission(Absolute amount or percentage given to retaijers
15-23%
Number of people(Number of people in the product: mini/maxi
No limits so far depending on the demand
Standard(ls the producverified/certified according to any syst¢m
Product should be commercialized, with own special name and trademarked logo

Frequency & CapacitfHow often can the product be realized and what capacity is available
for resalg

No limits, there should be fewoptions available depending on hotel class/price,
angling tours, choice of additional services. At least three basic options plus extras.

Difficulty (Is it possible to define a degree of difficulty for the product?

More seasonal demand, weather conditignsunstable legal regulations,
accommodation availability (high demand in Summer)

Additional information (detailed product information, any restrictions, equipment that the
customer will bring along and which is in place. Find the reservation code sthenjer

5 .
Destination development plan
o
O Puck Bay, Gdarisk Bay, Poland O . O
o

o

67



!"ii . |l|'
V4 "lInterreg
"V‘kRETROUT Baltic Sea Region

EUROPEAN UNION

Equipment might be own, or rented.
Organizer(which tour operator supplies the prodjict

Special cluster/consortiumstart-up plus other tour operators (ads online, selling via
various websites)

Bookings/Reservation§Where can the product deooked?
Dedicated website, call center, application, email
Booking Conditiongour termg
Partial prepayment by credit card. Note about possible weather changes.
LanguagdIn which languages can the product be delivered/presénted
PL/BY/RU/FR/EN/SE/DK/RIES
bl LR2RadlgAS LR2gedal elOK gedelOl yeOK 2LINI 024l
LINI SRaAGF@A2Y 2 LI2YyAdS2OD
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choose langLags:

oG = EEnElE
Tourist package - extended

Description

The tourist package includes the orgonization of tourist cttractions in the Bay of Puck region for 2
adults and one chilo.

The attracticns will be oppropriately diviced for each participant.

The main ottraction will be o full-coy trip on o mocem trolling boat with o tourist guide and fishing
instructor. In addition, cdditional attractions will be organized, such as a visit to the SPA, visiting the
Fishing Museum, pier in Jurata, Lighthouse on Hel, joint grilling, cycling, @ visit to the Evolution Park in
Stowotek, ¢ visit to the playground in Puck and others.

The package also includes full board (breckfost, lunch and dinner), transfers to and from the oirport
and full, 24-hour guide service.

A detoiled schedule is attached to this offer

Prices
520 OO EUF\) of which:

e angling boat trip: 100 EUR,
e cirport transfers: 50 EUR,
e cccomooation with breckfast: 220 EUR / 2 nights,
e cdoitional services: 150 EUR.

Number of guests

2 adults
1child (under 13)

Duration

start: FRIDAY, 20 MARCH 2020, 12.00 AM
enc: SUNDAY, 22 MARCH 2020, 16.30 PM

Accommodation

Best Western Hotel Jurata
ul. SWietcpe%ko M, 84-141 Jurcta, Poland

Transfer

departure: 12.00 om from Gadansk Airport (1330 in Best Western Hotel Jurata)
return: 15.00 pm from Best Westarn Hotel Jurcta (16.30 in Gdonsk Airport)

Additional services

Jurata pier, Seal Centre, Fisheries Museumn, Hel Lighthouse, Hatel SPA, swimming pool, grill /
fireploce, playground for children in Puck, Evolution Park in the Stowutdwko, ticycle trip.

Booking conditions

» particl pre-poyment by credit cord: 20% (i the service connot be provided due to
cireumstances beyond the control of the orgonizer (weother conditions) - the advanced
payment will not be refunded)
children of cll ages are welcome,
pets are cllowed, odditiono! fees may apply.
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The package will be organized by a sigst consisting of an entity dealing with broadly
understood tourism (fishing, accommodation, meaids,cultural offer), a research and
development entity dealing with product development and promotion, and a main investor

In order for the product to reach the widest possible group of recipients, several booking
channels of the selected package should dcreated. The aim is to develop one joint
transnational web portal for international marketing and -time booking services of the
coastal fishing tourism destinations, a-salled Destination Management Services (DMS).
Reservation will also be possible piione (call center), via-mail, as well as using the
application for phones with Android and iOS systems. During the registration process, you
will need to pay an advance using a debit card and accept the clause regarding the possibility
of canceling orltanging the date of the reservation due to adverse weather conditions. The
product will be presented in a number of languages to encourage the greatest number of
foreign tourists

Visitor information services are also a vital component of the tourism eéspee supply
chain and a priority for the region. While visitors gather travel information throughout the
journey through websites, online engagement and telephone inquiries, visitors also require
on-the-ground information validation, deeper trip planniggidance, booking assistance and
local knowledge

4.7. Potential difficulties in implementing the plan

Difficulties in the implementation of the destination development plan may result not only
from the lack of interest of potential stakeholders in thevelopment of tourist fishing
resulting from the lack of knowledge about the possibility of achieving tangible benefits, but
also from administrative restrictions, particularly in the field of environmental protection.

The total fishing ban for the desttion for which the plan is being prepared was introduced

in three areas (19, 20, 22). The bans also apply to the reeds area {T0106, T0201 and

T1001), the area of fairways (K0101, K1001) and estuaries ({o4@1dz(i y A O@B®XR- L np nm
Redy and Gizddq and important habitats from the point of view of ichthyofauna (10301).

The ban was also imposed on some-subventions N1402 (lying in K1402) and K2401 (lying

in area N2401) (see figure below). The total area of the areas subject to fishing prohiditio

5.51% of the PLH arelgishing is allowed in 95% of the PLH area
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Figure32. Division of water bodies due to indicated admissions and exceptions resulting from fistedaitesl
activities
Source(Strategic AssessmeitZ H A MnN 0

It is also worth noting that in October 15, 2019 in Luxembourg, ministers of the European
Union countries responsible for fisheries agreed almost a total ban on fishing for cod in the
eastern Baltic Sea, which is important the Polish economy. The total quota for eastern
cod in 2020 will be reduced by 92%. Only thecalled bycatches limited throughout the
year to 2 thous. tone

Difficulties may also occur in terms of movement of fishing vessels. Movement of fishing
vessds was allowed in a significant part of the area covered by the development plan of the
destination Puck Bay (96% of the area). The bans apply only to reeds (T0201, T1001),
habitats important for ichthyofauna (10501, 10502) and part of the N1402 basin
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Movement of vessels without restrictions was allowed in two basins: 07 and 08 and in
subquery N1501. In water areas 6 and 12, time restrictions have been impaséed or the
consent of specific entities is required. The use of motor boats is forbiddémeirentire
basin 05 and in waters: 02, 03, 04, 09 and 17 (i.e. 58% of the PDH area

Potential difficulties may also apply to limiting tourist activity in the studied area, including
bathing areas. No bathing facilities were allowed in the estuaries offahewing rivers:

t 0OdziyAOFX wSRIF YR DATRSLINAZT lFa ¢Sttt Fa Ay
bathing facilities are not allowed at a distance of less than 2 m from the border of reed
areas, while in waters of 14 and 27 at a distance ofleas$ than 50 m from the border of

11402 and 1270
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Figure33. Division of water areas due to indicated admissions and-admissions resulting from activities
related to tourism, recreation and communication

Source(Strategic AssessmeitZ H A MO0
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It is not expected that other bans and restrictions related to the implementation of the
Multiannual Program for the Protection of the Sea Shores will have a significant impact on
the implementation of the development plan dlfie destination Puck Bay. Also activities
related to the construction and operation of line and point infrastructure, including

- Submarine optotelecommunication cable on the GdyH&l route,

- Construction of protective breakwaters in fishing ports shounlat hamper the
development of this area

4.8. SWOTanalysis

SWOT analysis is an analytical tool used in the strategic planning process. It involves
identifying strengths and weaknesses of the analyzed area and opposing them to possible
future opportunities and threats. The analysis was based on the current state of the
analyzed area and development assumptions regarding the creation of a new tourist
package

‘ Strengths Weaknesses
- Unique destination¢ compelling natural - b A ST F R2gl f 2nde a
heritage resources including seacoast a drogowej

beaches, forests, bird habitat, harbours - . .
- Sezonowe utrudnienia komunikacyjne

- bASR2adGF4GSOTyS gelLl
- Hospitable community AY FNIF &id NHzl G dzNB LJ2 R
przestrzeni publicznej

- {81 2y2621 06 NHzOKdz i(d

- Local culture

- Bogata oferta wypoczynkowa
- Silna pozycja na rynku turystycznym
- | OASO1A NROGSNRSS

- Turystyka kulinarna

- QOgraniczenia administracyjne z zakrg
20KNRYye T NRBRR2gAAT !

- Lack of packaged experiences
- Unikalne miejsce dla turystyki wrakowej

- Atrakc2y 21 6 AygSaideodes
- t NPEAYAGE G2 DRI 24|

Opportunities Threats
- w2aynot Aft2106 206A9- Lowbudget of target market
peoal ey aulyRIENRIAS ¢ g5y2is LI1ASGd 2
- 5dzo | Af 210 geRINJ

- Brak zainteresowania potencjalny
interesariuszy

-t 23 N&BRT I 2n0é infrastiuktury

Militariada, Festiwal Ryby i Wina itp.)

- B AYGSNBA2slryYAS  (d
zagranicznych
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During the RETROUT project, as part of the WP2 work package, a Destination Management
Organization (DMO) will be established, whose role will be to integrate the activities of the
partners. It will consist of SME representatives who have already sigrtedslef intent in

this direction.This organization could take the form of a cluster

Cluster- definition

Geographical cluster of interrelated companies, specialized suppliers, service providers,
companies operating in related sectors and relatedstitutions (e.g. universities,
standardization units and industry associations), competing with each other but also
cooperating

Cluster- why?

The main reasons for running this type of activity are primarily the consequences of
globalization, which crda a situation that compels to compete not on a local scale, but at
least on a regional or even global scale. These activities require a common environment in
which individual partners can strive to develop the efficiency of their sales of products and
sewices, as well as service to their economy sector

Cluster participants

Clusters include, among others, clients, enterprises in subordinate sectors and related
sectors, producers of complementary products, manufacturers and suppliers of machinery
and equipment, subcontractors, financial institutions, business environment institutions,

universities, research and development sector institutions, chambers of commerce,
economic associations and certification and standardization institutions

Quster features

- The concept of a cluster refers to dynamically changing relationships over time, based on
creating and applying knowledge and generating innovation.

- Clusters are characterized by high ability to create value, incomparably greater than
other economic agvities in a given territory, and a strong competitive advantage in a
given field at least on a national scale, sometimes on a continental or global scale

Cluster initiative¢ definitione

Is a conscious, organized undertaking, aiming to influence thela@wvent potential of a
given cluster in a more systematic way

Key players of a given cluster are involved in the initiatiepresentatives of the economic,
scientific and public sectors

o
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Cluster initiatives are financed by their participants, as aslfrom public funds as part of
cluster development support programs

Most of these initiatives are created in the form of a project and are transformed into more
formal structures within 12 to 36 months

In order to successfully develop such clustexspnomic incentives related to increasing
profits are necessary, such as for example

- financial incentives under public programs,

- the possibility of achieving direct benefits associated with process optimization,
- improving productivity and efficiency,

- better market position,

- access to qualified employees,

- access to knowledge

The basic document containing the concept of economic and social changes in the
Pomeranian Voivodeship is the Pomeranian Voivodeship Development Strategy 2020. The
Strategyemphasizes the importance of cluster initiatives and undertakings implemented by
clusters for creating a modern economy of the province.

(Strategic Objective 1 .: Modern Economy; Operational objective 1.1 .: High efficiency of
enterprises.

The Regionalttategic Program in the field of economic developmefomeranian Port of
Creativity- will be supported primarily specific projects resulting from cluster cooperation
generating high added value

The Regional Operational Program of the Pomeranian Voslogdor the years 20142020
assumes preferences for projects resulting from cooperation under cluster initiatives in the
following Actions and Sulmeasures

1.1.1. Expansion through innovation
1.2. Transfer of knowledge to the economy
2.2.Profiled investments
2.3.Export Activity
2.4.3.Support for business environment institutions
2.2.Profiled investments

Small and mediursized enterprises will be supported, especially those with potential for
expansion. Investment projects will be firmed, including a change in the production
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process or manner of providing services, the purchase of machinery and equipment or
extension of facilities enabling significant expansion of markets, expanding the range of
products or services offered or sigondntly improving their quality

The intervention will also be focused on projects aimed at improving the efficiency of
enterprises through the use of information and communication technologies

The key to successful tourism destination development iscéiffely leveraging private, nen
profit and government tourism partners to achieve common, collective goals. All of these
partners, communities and regions stand to benefit by collaborating with each other to
attract more visitors overall and promote eaother to increase spending.

The visitor journey in Pucki region has many touchpoints that require collaborative effort
from different tourism partners. Visitors require a range of things to do and places to go,
dine, and sleep. While individual operatorsaynbe travel demand generators, it is the
collective appeal of the province, region, and communities that will attract visitors and
entice them to extend their stay and experience more.

There is a need to enhance the collaborative and partnership effartshélistic visitor
experiences. Tourism stakeholders must agree on a collective approach to priorities and
opportunities based on an understanding of the visitor journey and experience development
best practices, which will be achieved through actionaddress the gaps and opportunities

in services and attractions throughout the regions.

Through collaborative efforts, all partners have to understand who visitors are, how they
travel and what they like to experience. While there is extensive existingpmest profile

and market intelligence available to guide tourism development, there is also a need to
prioritize research by forming partnership initiatives aimed at gaining this important
information.

A relationship where local partners engage dn& I Ny | 62dzi Sl OK 230 KSNIRa

and mandates is needed. Collaboratively, they explore, develop and innovate ways for

G0N St fSNR (2 SELSNASYOS (KSANI NBIA2y Q& NAOI

service and government sectoestablish positive relationships to offer visitor experiences
that are packaged and marketed adding new business opportunities and new revenues to
the community.

As part of the RETROUT project, knowledge and development plan will be developed, and
steps wil be identified that should be taken to effectively use the potential of the Puck Bay
YR DRIFIZ&1 .l@& NB3IAz2ya |yR (2 AYLIX SYSyl
However, in order to achieve the best possible results and successfully commerdialize t
product, you need to establish cooperation with an entity that is currently involved in the
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sale of tourist products in Poland or in the region studied. This will allow him to use his
network of contacts and experience in distribution and promotion

Oneway to commercialize results and to further manage your destination efficiently after
the RETROUT project is complet¢oicreate a new enterprise in the form of a statp.
Commercialization is a complex process because, from the legal side, we havavéo
around in many, often distant, areas of law such as higher education, intellectual property
law, public procurement and public aid law, tax or the code commercial compéanies

For the development and survival of stagp companies in the conditions aflobal
competition, broadly understood innovations are necessary in relation to not only products
and technologies, but also strategies and business models. The innovation of the business
model is often considered to be the main factor in the growth of pamtive advantage.

This Plan and its assumptions can be successfully considered innovative

a2zli2NBY NRIg22dz Ayy24l Oeayzllec RIFAYRRBENY S 2801
NET @126YyS LINI SRaAAtgTI At OALT T 6ANTFyYySmido Ayy2gs
Ol Fadz dzl @&a1FyAl LINJI ST yAS dzZ DT RBEYRIOKAA® & N>
NRT g22dz ¢ Oelfdz 0@80OAl TFANXE 2R ang.3e8dsiagk 2S2 |
R2 Y2YSyiddz LISgyS3I2 61 NR&Gdz 1T 6ADNIT pyicged3egol L2 2
rozwoju,ang. early stagg?

The fact that stadups are characterized by innovation can be evidenced by the fact that
72.1% of the surveyed companies under European Startup Monitor 2015 (the first report
commissioned by the Commission for EagEconomy and Digital Society of the European
Union) operates in industries classified as high technology industries, such as programming
services (16.4%), IT systems and software development (9.1%), mobile and internet
applications (7.6%), -eommerce (7/%), Internet exchanges (6.5%), media and creative
industries (6.5%), industrial technologies, production, hardware (5.8%), green technologies
(4.4%), bie, nanc and medical technologies (4.2%), portals and internet services (4.0%). The
remaining 27.9% ware consulting companies operating in industries such as education,
finance, food, trade, etc. In addition, only 13.5% of surveyed -siast asked about the
innovation of their products and services said that the offer is not new. As many as 48% of
companes claim to be innovative on a global scale, 14.2% on an EU scale, 15.6% on their
national scale, and 13.5% on a regional Séale

'Malujda R. (2016 2 YSND 2+t AT | 02l
W]EFS1Gesgyl 12YSNDa2FtAT L

hi NBR1s56 Lyy2gl O2A A t NI SRa
12 |bidem.

BYdzo A Z& 1 A X t-Sbina, B A20bZARola én@yiutjilotoczenia biznesu w kreovadami & A SOA ¢ & LIs U LIN
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The startup form seems to be the most rational solution aimed at commercializing the
project and the possibility of furthereyvelopment of the destination and tourist product.
The creation of a new enterprise will also help in tightening cooperation within the cluster
and intensifying activities aimed at obtaining a joint economic profit. Project innovation and
support of scierific units translate into very optimistic development perspectives

5.2. Brand building- product logotype, DMO logotype, promotional slogan

A strictly defined visual identity has been developed for the RETROUT project, which is
presented belowlt consists otolors, shapes and a fish motif

baltic
sea fishing
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Figure 34. Baltic Sea Fishing logo concept
Source: https://www.behance.net/gallery/78187877/BALFEEAFISHIN@ogo-concept  access  from
04/12/2019

. )

baltic sea fishing O
guide alliance

Q . /stamp/ . O

o o

Figure 35. Baltic Sea Fishing Guide Alliagdego concept
Source: https://www.behance.net/gallery/78187877/BALFREAFISHINGogo-concept  access  from
04.12.2019

The visual identity of individual destinations should be common to all of the Baltic Sea

Region. Each destination should have its own logo based on the same colors and
characteristics

In connection with the above, a logotype has been designed and presemied lior the
Puck Bay, which will both be identifiable with the developed identity and based on the
individual features of this region

The following logotype was created based on the characteristic location and shape of the
shoreline, which will be easilgientified with the Bay of Puck and the Hel Spit
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Figure 36. Logo design of the Bay of Puck destinatitang
SourceOwn elaboration
pbs\\
"

Figure 37. Logo design of the Bay of Puck destinatishort
SourceOwn elaboration
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Developed tourist products should also be promoted using the appropriate promotional
slogan.Accordingly, the following are proposed

Welcome toThe PuclBay, Poland

Come on an unforgotten adventure!

The following are alsadditional elements of the promotion, such as: a short description of
the destination, a short description of the product and offer together with the main tourist
attractions, a list of hotels and restaurants that are noteworthy for the target customer,
directions and directions

Short description of the destination

This western subsection of the BayRiick positioned on the Southern coast of the Baltic
Sea, is one of the most unique and towadtracting areas of the Baltic Sea Region. A vital
reason for that is its seclusion from the open sea by the picturesque Hel Penires3idkm
long, crescenshaped sandbank, arcing out into the Baltic.

Enjoy the stunning views, wild and monumental nature of Northern Kashubia, visit the
coastal towns of Bf 3 2 O Re€a0lFg2623 tdzO1 X WdzNF GF X 2 NJ
culture and its appetizing cuisine. The easily accessible Puck Bay offers you amazing fishing
tour opportunities and wide range of water sports from sailing to windsurfing and
kitesurfing.

Fishing Locations and Offers

Every year the Puck Bay is attracting more and more visitors from the most remote places in
the world, who come here to experience unforgettable connection with wild nature and
relax, often by means of fishing tours to tdeep sea watersSalmontrolling has increased
greatly over the past years, and based on this experience we can safely say, that a successful
big fish catch and a memorable time is guaranteed!

Fishing varies depending on the season and locaBglmon and sea trout fishing is
performed almost all your round though autumn and winter seasons are recommended
only for extreme fishing enthusiasts! More and more popuarfish can be caught here
from mid-May to midJune.
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During one day trips, the organizers provide real adventure and give their best to assure

your fishing is successful. All tours are organized by liceBagtishspeaking fishing guides

on well-equipped and modern vessels, departing from the major porthefPuck Baysuch

as Hel, Jastarnia, Ustkand 2 O R & & O IDép2ndigg on the weather conditions and

appetite, each of the customers of the "big fish" trip has an opportunity to prepare a meal
GAGK OGNBLIKASE (KS@2Q@S Ol dz3 Kdoak. Neafby HokelS with 2 Y LI y
parking space and catering options are at the disposal of guests at any time.

The daily cost of renting a boat with complete fishing equipment, insurance, and the
company of a guide, ranges from approx. 180 EUR (sea trout) t&dW80 (10 hrs salmon
fishing tours for groups of four).

We believe in ethical, sustainable fishing and giving back to the nature. By choosing our BSF
services, you support restoration of the local fish stock!

(example of fishing tour icons to add)
Other Activities

The Puck Bays a perfect place for bike tours and walking. There is a popular bicycle trail
stretching from Puck to the Hel Peninsula, as well as various pedestrian trails. Reserve
b.S1lFa Aa | @FfdzroftS 2NYA ve Reda hiadiitidn toldtreN] | G
protected bird species, you can see here marshy salt meadows rich with unique species of
halophytic (saltolerant) plants. Beautiful beaches, museums and local restaurants, bars and
SPA centres will make your time unforgdtia Annual events in towns of the Puck Bay

region include traditional Kashubian and organ music festivals, the Garfish festival

G. St2yFRFE€Y GKS | SNNAY A ¢ f Jair suldnéRadtractionsKk S . | @

Lively towns of the Puck Bay area willy in your memories forever. Visitel ¢ the unusual

town at the tip of Poland, with beaches, a seal sanctuary, Hel Lighthouse, &nceftiry

Gothic church; a home to the National Fishing Museum. Take a wallusata¥a LJA SNE NB
in Wladyslawowaq or Jastarniag popular seaside resorts full of hotels, SPA centres, bars and

clubs, restaurants and seasonal attractiorfuck town invites you to experience its
centuriesold market square and old town, historic churches,-8@ih century flooded port,

located some 500 m from the shore, glass blowing business, as well as cultural and food
festivals. And if you have more time, tAeicity areais just around the corner, so you can
Srarfte SELISNASYyOS (GKS oSt dzi A Fdz hi Bamz2gy 273
beaches in Sopot, along with the modernistic Gdygidamous for its seaongs and
contemporary music festivals.
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For sightseeing options see this ligtttps://pomorskie.travel/en_GB/discoveregions
kashubianorhern_kashubia

Sport activitieshttps://pomorskie.travel/en _GB/sports_recreation

Water adventureshttps://pomorskie.travel/len GB/water adventures

Bicycle rentalhttps://ottobike.pl/ http://www.wypozyczalniarowerowwladyslawowo.pl/

Recommended restaurants
There are plenty of dining out options with restaurants serving local fish dishes. Our tips:

- Restauant Kuter, Hehttp://kutter.pl/

- Maszoperia, Héhttp://www.maszoperia.net/

- Bistro Burta, https://hotel -jurata.com.pl/bistre
burta/?utm source=tripadvisor&utm medium=referral

- Yf ALIWSNE 2 Kip:/Reoli.oyl ¢ 2 ¢ 2

Recommended hotels

The Puck Bay offers various range of fishiendly hotels, from budget to wre upscale
accommodation. Many hotels also provide SPA services and host widely appraised
restaurants.

| SN’ Qa | fAadG 2F Kz2GSfta GKFEG 2FFSNI GKS . {C
catering) in the Puck Bay region (in alphabetical order):

- Best Wetern Hotel Jurata ***https://hotel -jurata.com.pl/

- Dom Zdrojowy SPA Hotel **** Héltps://zdrojowy.com.pl/en/
- Hel **** https://hotelhel.com/

- Hotel Jastarnia ***ttps://www.hoteljastarnia.com.pl/

Here, you can also find other hotels at the destination:

https://pomorskie.travel/en GB/plan your triaccommodation

Driving directions
¢tKS tdz01 .l@& Aa Slaiate F00SaaArofS FNRY GKS
boat, carand ferry:

- By plane via Gdansk (50 kht}ps://www.airport.gdansk.pl/
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- By ferry connections from Karlskro@dynia (Stena Line) and Nynasha@aansk
(Polferries),

- By boat from Gdansk/Gdynia to Hel (a low carbo solution)
https://www.zegluga.pl/rejsy

- By train from Gdyniattps://rozklad-pkp.pl/en,

- By car from Gdansk/ Gdynia.

5.3. Distribution of the tourist package- product commuication and promotion
channels

The number of internet users in Poland in September 2019 totaled 28.2 million, of which on
personal computers and laptop22.9 million, and on mobile devices 24.2 million. This is a
powerful group that should be one of yoprimary marketing goals. The main language of
the website of the package will be English. There will be a film promoting the project's goals.
In addition, you will find here useful guides for anglers, information on the species of fish
living in the areaor the goals of sustainable fishing. On the site you will also find all local
fishing guides. In addition, there will be a map to choose locations and practical information
for visitors from categories such as Eat & Drink, things to do, how to get thbeeportal

will cover all destinations developed under the project, thanks to which it will reach a wider
audience

.
e Aland O
Stockholm ‘

e Viinistu
Archipelago e .
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Figure 38. Sustainable fishing destinations selected for a joint destination development programme.
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Sourcehttps://www.behance.net/gallery/78187877/BALTFEEAFISHIN@ogo-concept access fronD4.12.209

There are also plans to significantly increase the functignafithe portal, including through
integration with services such as booking.com, enabling transport reservations and ticket
purchase, booking and rental of equipment, and even its sat®(emerce). The portal will

be updated as the project develops. igi®ject has already been entrusted to an IT company
with an established position on the market, employing highly qualified engineers and
scientists

The Internet will be the main distribution channel and promotion of the tourist product.
PuckiPoviat is fortunate to have a number of websites providing information about what to
see, what to do, where to go, where to stay and where to eat in the individual localities.
Some are operated by public entities (municipalities) and some by private caaher
interests. It is possible to work with the owners of these pages to place banners advertising
the product and links to the booking portal

You should not underestimate the role of social media in creating the image and promotion
of products or service With the start of the project, a Facebook profile was created
(facebook.com/RetroutBaltic), where work progress is published on an ongoing basis. It is
also planned to create similar profiles for the destination, also on other social networks,
includinginstagram or Twitter. The presence of the brand in social media allows not only to
reach a wider audience, but also to establish new contacts with other entities of the tourism
industry. All links to these profiles will be on the main wehsite

’@TROUT

“Interreo

Baltic Sea Reo

) @ P Freov Q. —
EE ; REGIONAL
o= | Haninge DEVELOPMEN1
Retrout @?I?R - kommun FUND
@RetroutBaltic - § KRz PP —
KLAIPEDOS Stockholm oA
. Sdrsmee Havs
Strona gtéwna och Vatten K
Y myndigheten 1L
Posty :
Recenzje ife Lubig to! A Udostepnij ° Wyslij wiadomosé
Zdjecia
Infonacie Posty Retrout
) Miejsce rekreaciji w: Sztokholm
Spotecznost &mon Retrout
menes 30 czerwca - L.
Spotecznosé Zobacz wszystko
The first Newsletter of Retrout is out in which you find the latest news
about the project! il 26 0s6b lubito
‘- 2 28 uztkownikéw obserwuje to
‘A

Figure 39. RETROUT project profile on Facehook
SourceThe website facebook.com/RetroutBaltic, access October 22, 2019
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It is also worth taking care of the product's presence on such websites as tripadvisor.pl,
airbnb.pl or the previously mentioned booking.com. Users can share their thoughts,
experiences, memories and favorite places here. These portals also have the ability to
evaluate individual places and services, thanks to which they are gaining popularity. As they
are usedoy a very large number of users, this is another way to attract new customers

However, local governments can participate in national and international fairs. They are a
unique promotional tool because they allow you to observe market behavior. This qyope

is particularly intensive in the case of tourist fairs and the market in this industry. The fair is a
specific collection of knowledge about the tourism industry, whose source is potential

tourists. You should not forget about the benefits that extobstthemselves derive from the

fair - the fair allows you to observe the competition, as well as recognize the previously
mentioned market trends

It is also very important to study and evaluate the effects of the promotion. The easiest and
most popular méhod is to study the size of your current interest and compare it with
interest before promotion. The restoration method is also popular, which allows you to
assess the degree of remembering a given promotion measure. Each of these methods uses
different research techniques, such as interviews, surveys or observations. The last part of
the promotional program is establishing organizational structures, people and institutions
that will be responsible for promotional activiti¢s

With online marketing, DMO#$ave an opportunity for behavioural tracking of individual
customers. Because of this, there are a myriad of measures that can be undertaken to
determine the effectiveness of the website. The ease of measurement ftinemmarketing
activities makes it aideal tactical priority for DMOs who may not be able to engage in the
market research necessary to calculate measurements for other types of marketing tactics.
The difficulty becomes the practical one of managing and making sense of the huge volumes
of data available through Web analyti®s

z

For Webd I SR LI O1F3S O2y@SNBAZ2Yyas Gg2 NIdGAz2a |
package Web pages will dictate the use of one over the éther

BYNY LR &A1 FZ ! @ 6HAMHOD t N2PY2O0O2l LINR Rdzleh ded DdNeE FA SOy S 3
Finanse, 2(2), #89.

15 Mitchell, E. (2005). A Guide to Using Market Research and Marketing Measurement for Successful Tourism
Destination Marketing. FedNor.
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Page views can be provided by the Internet Service Provider (ISP). The number of DMO
packages produced can be obtained through a survey of those who visited your website. The
survey is met easily administered via-mail, either by sending a questionnaire as an
attachment or, as a preferred practice, sending an invitation to complete dmersurvey in

return for an incentive, such as a chance to win a discount for weekend package.

In order to determine the desired content, shape and form of information provided on the
internet portal, social networks, media, fairs, faimeface meetings and others, many issues
were analyzed by asking a significant number of questions to stakeholdersteoBay of

Puck region. As a result, a communication matrix was created, which is the basis for further
steps in the entire process of information promotion and dissemination.

Table 2. Communication matrix

COMMUNICATION MATRIX

DM

Answers
Platform

Questions

ez Do you have a brand strategy? | The development of the destination is part

of the development policy at both the loca

w |26 R2Sa 0KAZ . T

community vision? and reglo_nal level. This |_s due to the
L ] construction of new tourist products that d

w | 26 R2SAa& UKAS:

not advesely affect the natural
environment. The creation of such a
comprehensive service in this area may

regional or state brands (both
tourism and other related

products such as food and wine
w 2 KI{ dooR&iod
ensure your brand message is
communicated and delivered
upon in the visitor experience?
w 2KFi LINRPOSEAE
assess this?

How will you coordinate and fun

increase the number of tourists and have «
positive impact on other branches of
tourism. This product will also be a tool for
promoting the region, its histry and
culture.

As part of the RETROUT project, a
Destination Management Organization wil
be established. The funds needed to creat

o

O
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COMMUNICATION MATRIX

Questions

W 2KFG NBa&az dzND3
and who will contrilite?

Do you have a strategy or systel
to monitor and evaluate the
effectiveness of your marketing
and communication?

Consider the following critical
success factors:

w {FddzNI GA2Yy Ay
w wSalLkRyas (2 (
w /| 2YBSNEAZ2Y (13
W
W
W

¢2GFf arftsa 4

~

CASER
wSGOdz2NYy 2y Ay

a tourist product will come from the projec

Answers

budget. After its completion, however,
financing will be possible thanks tioe

contributions of individual members and th
sale of the service

The basic tool for monitoring the effects of
implementing the strategy will be the
analysis of selected indicators defined at t
level of two strategic goals: tourism
development andricrease of tourist fishing
as well as optimal use of the destination
potential in tourist fishing service. Indicato
should be measured once a year, which w
allow systematic evaluation of the
implementation process.

Does your branding and
marketing reflect the physical an
industry offering of your
destination?

w La Ad tAY1AY ]
other industries or sectors?

The tourist product offered will be the first
project of this type in the country. The
resultingwebsite will promote both tourist
packages developed, as well as promote 1
region and its values, and act as an
educational platform. Marketing will
therefore cover the promotion of various
branches directly and indirectly related to
tourism in this ara. Tourist fishing can alsg
become one of the factors extending the
tourist season

Does your branding and
marketing reflect the values and
vision of the community and
industry?

The package brand and its promotion are
part of the Puck Region Development
Strategy, among others in terms of
improving the competitiveness of the Puck

O
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COMMUNICATION MATRIX

B]\Y/
Platform

Questions

region. The strategy was prepared as a

Answers

result of cooperation of partners
representing 3 sectors: publisocial and
economic, so it reflects the visions of both
the local community and business entities
operating in this area. Currently, despite tk
rich tradition and history, it is not used in
economic development and in the area
itself. According to thet@ategy, the
promotion should be based on building a
joint brand of the Puck poviat and the Bay
of Puck, taking into account local, also
traditional products as well as the tradition
and history of the Puck Region. A
competitive and innovative economy tife
area should be built on the basis of own
resources and local entrepreneurship as
well as attracting external investments. Th
strategic goal "creating conditions for
improving the economic use of the Puck B
with particular regard to port potential’lao
includes the sulmbjective "maintaining a
linear increase in the popularity of sea
fishing". It is to be achieved, among others
through the creation of an integrated fishin
center with exhibition and shopping
facilities, and joint promotion of fishing
expedition implementers in the Puck Bay.
certified sustainable fishing brand can
become one of the main options for
achieving these goals

Is the industry engaged and
active in destination marketing?

Despite the convenient location, rich
tradition and cultureas well as favorable
conditions for the development of tourist

O
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COMMUNICATION MATRIX

DM

uestions
Platform Q

w !'NB dKS& RSt}
brand message?

w L& 0KS LINE Rdz
reflected accurately in the
marketing and branding?

industry services and not only, the sector

Answers

micro, small and mediursized enterprises
is underdeveloped, because it is largely
based on seasonality and is associated w
the provision of bais tourist services, i.e.
accommodation , small gastronomy. The
sales network of local fisheries and
agriculture products, whose development
could be very beneficial for the area, is als
very poorly developed. Therefore, interest
in the tourist product iguestion and its
promotion from local entrepreneurs is
considerable.

All parties invited under the project took ar
active part in workshops during which way
of promoting the tourist package were
worked out. A meeting was also held with
the IT company degning the website.
Many valuable comments and new ideas
were submitted. Thanks to this, the
marketing plan is based on the most
important and unique assets of the offer

Who is responsible for
Destination Marketing? (What
organisation and individual?)

0§KSANI NP ¢
w 52 (KSe KI @S
resources and networks to
achieve this?

w La

The Northern Kaszuby Association Local
Tourist Organization may be responsible f
the further development of Destination
Marketing. This organization has ersive
knowledge about the region and its
promotion. The website of the package wi
be designed in such a way that its updates
or simple modifications are possible witho
the participation of IT support. At this stag
of the package's existence, the fusntbr
promotion will come from the RETROUT
project budget

O
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COMMUNICATION MATRIX

Questions

Who are the Key Partners in

Destination Marketing?

Answers

One of the most important partners in

Destination Marketing will be the IT
company responsible for creating the
project portal. There are many possibilities
for its development, and with each
extension of functionality and adding new
options for the userT support will be
necessary. Substantive support for the
educational platform will be offered by the
Maritime Institute of the Maritime
University in Gdynia.

Is the suite of marketing product
and collateral in line with the
communication methods and
media used by the key target
markets?

w La Ay@SaildySyl
improve the use of technology tc
enable effective communication
with potential and engaged
visitors?

w L& AYyRdzaGNE 3
technology to communicate with
visitors before, during and after
their visit?

w La adzFFAOASY]
from the use of technology?

The assessment of marketing steps taken
very difficult at this stage dui the lack of
other such comprehensive tourist package
in this area. That is why it will be so
important to monitor the effects of
marketing activities and to be able to adaf
to market requirements as effectively as
possible

For the smooth operationf the website
and mobile application, it will be necessary
to support an IT company. Thanks to this,
will be possible to avoid technical errors o
defects that may negatively affect the sale
process of the package or communication
with customers. Ongag communication
with clients, both before, during and after
their visit, will be possible without the neec
for IT support. However, the role of the IT
company will be to collect and transfer dat
on website activity and mobile applications
This informaion will be necessary in the
process of monitoring marketing activitie
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Source:Own elaboration based onThe guide to best practice Destination Management, Tourism 2020
Knowledge Transfer Services Pty Ltd for the Australian Regional Tourism Network, Australia 2012.

5.4. Ecoclabeling

¢C2RIFIeQa O2yadzYSNE NBE AYONXBI aAy3ndkarelogkindh5 2 F
for responsible products that are more durable, fairer and produced from recycled materials.

2SS 2FG4Sy GFf1 Ftoz2dzi aaz20Arftte YR SYyg@iaNRyYS$S
consumption pattern which takes into account the needs ofrent generations without
compromising those of future generations. It encourages consumers to consider social and
environmental criteria when purchasing, using and then disposing off used produws.
GNBaLR2YyaAotSé I 00GNAOdzimaking St LJAa O2yadzYSNBR Ay R
Ecolabeling is the marking of products / services with signs informing the consumer about

the impact of this product / service on the environment. Ealeling ("daisy") is awarded by

the European Commission. Ecolabel focuses primarily oprigessing of raw materials and

the production of goods in terms of minimizing negative impact on the environment

The basis for awarding labels at EU level is Regulation (EC) No 66/2010 of

* X x

b the European Parliament and of the Council of 25 November 2009 on
o x " the EU Ecolabel for specific product groups
PN
EU (' This ecdabeling covers over 30 categories of products and services,
EBU'ﬂhEl such as: cosmetics, paints, fertilizers, cleaning products, paper,
www.ecolabel.eu

gardening supplies (substrates), textiles, clothing, footwear, furnjture
mattresses, computers, electronics / household appliances, covers floor and hotel services.
In order for a product or service to be able to obtain an ecological certificate (a document
certifying that a product / service meets the criteria constitutimg tasis for awarding the
pro-ecological label), it must meet a number of requirements

- the production process is environmentally friendly,

- alimited amount of raw materials is used in the production process,

- the raw materials used are not toxic,

- ingredierts and final product have not been tested on animals,

- raw materials from recycling are used,

- itis possible to use the ingredients of the product as secondary raw materials,
- aproduct or part recovery system is in operation after use,

- secondary raw materla were used to make the packaging,

- itis possible to recycle the packaging,
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- the new type of product should displace the old in such a way that
it does not artificially devalue its usefulness

The official Polish trademark for guarantee products tinaget higher
environmental standards is the edabel EKE&ZNAK, registered for the
Polish Center for Testing and Certification S.A. in the Patent Office of the Republic of Poland.
The criteria required to receive this certificate are similar to those ofEke The basis for
"ECQ" certification are the decisions of the EU Commission establishing ecological criteria
under the Ecolabel European Ecolabel award program. As a result, applicants can be given
the right to mark a product with both marks dependingtbeir needs

The tourist fishing service can also benefit from -&admeling. Marine Stewardship Council
(MSC) is an independent international nRgavernmental

organization, the world leader in the certification program fi

sustainable fisheries. MSC tdger with scientists, fishermen anc

ecological organizations have developed environmental stande

for sustainable fishing in wild fisheries. The MSC Sustain mﬁgsc.org/pl
Fisheries Standard is used to assess fisheries in terms of their in

on wild fish populabns, impact on the marine ecosystem ar

management. All fisheries that fish wild (including freshwater) fisn

and seafood can be assessed. The standards therefore cover most species of fish and

crustaceans. The MSC Sustainable Fisheries Standard is bagdeomain principles that
must be met by the acceding fisheries

- catches must remain at a level that ensures the continuity of the population of the
species concerned,

- fishing must be conducted in such a way that their impact on other species and
marine habitats within the ecosystem is minimized and they remain in good
condition,

- fishermen must comply with relevant regulations and adapt to changing
environmental conditions, e.g. changes in fish numbers of a given species

Certification bodies assess fishes using 28 performance indicators under the three basic
principles of the MSC Sustainable Fisheries Standard

Obtaining the MSC certificate can bring many benefits, both for the environment and society
as well as for the sector and fishermen

- building apositive image,

- drawing the attention of consumers to the product,
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the opportunity to improve dialogue with stakeholders,
- achance to improve fisheries,

- securing the livelihood of persons employed directly and indirectly in the fishing
industry,

- access tmew outlets,
- retaining existing customers,
- opportunity of promotion and marketing

Globally, ecdabelling is increasingly being used as a responsible policy tool. The
International Organisation for Standardisation (ISO) identifies three categoriesuwftao/
froStftAy3ay LI LL FYyR LLL® ¢e&LIS LfIadDfS&Esa ONI
attributed and organised by an independent third party and take a multitude of criteria into
account. Type Il labels (ISO 14021 standard), commonly knawvrseHdeclarations,
correspond to the environmental claims delivered by producers or distributors; they
generally relate to a single environmental characteristic or a single stage of the product
fATSOOE S CAyltftesr (G@LBLINREAMSDSTE 4 MBINRBPA :
professionals and the general public by providing them with quantitative data on the
environmental impact of a product. This type of label is established by industrial companies

in accordance with the lifeycle analysimethodology’.

The environmental management system based on ISO 14024 aims to

- preserve, protect and improve the quality of the environment,
- contribute to the protection of human health,
- ensure prudent and rational use of natural resources

The procedure for creating an environmental standard for the tourist product in question
would consist of several stages. The whole process should be preceded by consultations, in
which all interested parties should participate. Thanks to the consultatianll be possible

to identify the product accurately. They should answer the question what the market
expects and what can be offered to meet these needs. It is also important to determine the
product's environmental impact. It will also be possible &fige environmental criteria; the
product should improve the state of the environment through conscious fishing tourism.
These criteria must be expressed in terms of impact on the environment and natural
resources, be based on science and be different frathner products. In addition, each
criterion should have measurable valussd be subject to test or verification methods. Only
after publishing the developed criteria it is possible to submit the standard to the entity

17 Dekhili S., Achabou M. Ecolabelling brand strategy. Independent certification versusdetiaration
European Bsiness Review, 26(4), 36G29.
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responsible for the license. Aftgraying the appropriate fee, the training process and
courses of ethical fishing codes follow, as well as verification of standards through visits or
documented questionnaires. Only then is the certificate published together with all
documentation

After publication of the standard, a number of actions should also be taken to maintain it. It
is necessary to periodically review existing criteria and, if necessary, introduce new ones.
The licensee should inform the certification organization of any changeseoessary
corrections. It is also necessary to document corrective action procedures or dispute
resolution

Granting a certificate to the tourist offer in question would show customers that the service
meets strict ecological criteria, which leads ts gelection, and that it is controlled by
external entities, and the awarded edabel is recognized in all EU countrigsall adds up to

a positive brand image

5.5. Financing projects related to product implementation

Financing the angling tourisIN2 RdzOG Ay GKS DdzZ F 2F t dz0]
mainly on the financial contribution of commercial entities obtaining direct revenues from
the services offered and customers using this product. The method of organization of
financing will be deternmied by the legal form that will be taken by the entity responsible for
LINE RdzOG RS@St 2LIYSyd dzyRSNI 5ahxX GKS DdzZ F 27

Due to the fact that the DMO development plan being developed concerns a relatively
young tourist fishing service, it is reomended to use financing based on tools offered for
Start-upsand Venture Capital FundévC) in the initial development phgse

Startup support will be a particularly useful support instrument in the organization of the
entity directly responsible for theevelopment of DMO in the field of fishing tourism. Such
an instrument would be mainly targeted at the emerging entity that is not able to obtain a
loan or guarantee, because it will be based mainly on the results generated as part of the
RETROUT projechs part of support for the emerging entity / organization, institutional
support provided by business incubators should be used

¢tKS {¢!we¢Ow .dzaAySaa LyOdzmlG2N Aa 201 4GSR

Established in 2006, the institution offgpsofessional services supporting the functioning of
micro and small businesses in the tourism sector and supports new initiatives aimed at local
and regional development. DMO recommends using this potential in both organizational and
financial terms
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The sipport should have a multidimensional character: from providing access to
infrastructure, through consultancy and mentoring in creating and running a tourist
enterprise in the field of tourist fishing (including the use of available support instruments, in
particular financial ones), to financial support from the seed fund or other services necessary
for this new initiative

Financial instruments offered by supporting institutions can also be directly addressed to
specific companies / servicproviders operating under DMO and intended for specific
purposes, e.g. refining the idea, creating innovative services or own tourism products

Venture Capital (VC) funds should be another source of financing. These types of funds are
necessary for the deelopment of new innovative entities in their seed stage. They can be an
instrument supporting organizations located not only in industrial or technology parks, but
also apply to tourist entities offering e.g-services or applications for innovative tistr
products and services. The created tool dedicated to the development of DMO BSF portal
perfectly fits these assumptions. It is a tool offeringezvices and is innovative

Venture Capital (VC) funds will complement grant forms by supporting innevegintures
for the emerging organization in the tourism industry

Obtaining noAreturnable support as part of international projects of both EU framework
programs, programs financed from theuropean Regional Development FufRDF) and
development program, e.gHorizon 2020 should be considered. Acquiring such a source of
financing will be conducive to networking activities and creating clusters as well as creating
new innovative solutions

An important source of funding for DMO should be national resesirat the disposal of the
Ministry of Sport and Tourismand the Polish Tourist OrganizatianThe funds allocated by

the Ministry of Sport and Tourism and the Polish Tourist Organization for the development
of tourism within the budget of Part 40 "Tourisrathount to around PLN 50 million per year.
The amount of funds depends on the limit granted annually by the Minister of Finance when
designing the budget for a given year. According to estimates, in-2026 the amount
allocated for the development of taism did not exceed PLN 300 million

As part of the financial perspective now ending, the Polish Tourist Organization has planned
over PLN 10 million for the implementation of tasks under Measure 6.3 Promotion of tourist
assets of the Polish Operationalbgram Innovative Economy (OP IE) and PLN 2.5 million for
the implementation of Technical Assistance Measure 6.4 The Innovative Economy
Operational Program (OP IE) of the following projects: "Management support”, Action 9.1,
"Institution Equipment”, Actior®.2 and "Information and Promotion”, Action 9.3. , as well as
for the implementation of Technical Assistance as a support instrument for "Creation and
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development of network tourist products of supragional importance” in the Operational
Program EasterRoland in 2012020

It is assumed that in 2022026, as in the previous programming period, regions recognize
tourism as an important element of development, which will be reflected in the budgets of
all Regional Operational Program(&PQ.

In the sphere of DMO developmenhé financial solutions presented above should function

as a system of complementary and complementary instruments to support the
AYLX SYSyGlraAazy 2F (GKS Fy3JtAay3d (2dz2NAayY LINERRA
system should include various support mshents from various operational programs and

various sources, and should be focused on the goals of improving competitiveness and
developing ventures related to the implementation of the tourist fishing product in the Gulf

2T tdz01 YR DRI Za|
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5.6. Product mplementation monitoring

Assessment of the implementation process of the Puck Bay Development Plan presented in
this document requires the indication of basic indicators being the starting point for
formulating reliable conclusions regarding the degreet®fimplementation. The basic tool

in this case are selected indicators defined at the level of two strategic goals. Indicators
should be measured once a year, which will allow systematic evaluation of the
implementation process. The conclusions drawn freuch analyzes will allow verification of

its assumptions and introduction of modifications in the event that the effectiveness of
activities will be unsatisfactoryable 5 presents the set of indicators

Table 3. Indicators of achievement / degree of implementation of strategic goals of the Destination
Development Plan of the Puck Bay
Srategic objective Indicator of achievement / degree of goa3

achievement

Tourism development and tourist fishing

Increase M turnover of tourist service providers in PLN p

year

1 number of tourists (fishermen) served in peop
per year

1 relative change in the volume of turnover of touri
service providers and tourist traffic

1 number of fishing boats calling at ports during tl
year

1 number of fishing guides

1 average stay of an angler's tourist

Optimal use of the destination potential in T average use of tourism potential in%

tourist fishing services 1 the size of the territory used for tourist fishing a
sport fishing

1 number of new tourist initiatives

Zatrudnienia employment in tourism activities

SourceOwn elaboration

The basic source of information necessary to verify the level of individual indicators will be
statistics of tourist organizations and port data obtained from the port management, local
and regional administration. In addition, armation published by the Central Statistical
Office, in particular regarding microeconomic values, will be an important source.
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